V9TRIfoTeb Yfciacet 2017-18
Administrative Report 2017-18

F ATl I AT
KOLKATA PORT TRUST






KOLKATA PORT TRUST

I ek JidaaT

ADMINISTRATIVE REPORT
2017-2018



i KOLKATA PORT TRUST

el
L

BOARD OF TRUSTEES

As on 31.03.2018

Shri Vinit Kumar, IRSEE
Chairman
Kolkata Port Trust

Shri G. Senthilvel
Dy. Chairman(H)

Kolkata Port Trust
Haldia, Midnapore

Shri S. Balaji Arunkumar, IRTS
Dy. Chairman (K)
Kolkata Port Trust

Shri R. K. Dey, IFS

Addl. PCCF(Central),

Eastern Regional Office, Govt. Of India,
Ministry of Environment,

Forest & Climate Change

A/3, Chandrasekharpur,
Bhubaneswar-751023

Shri M. M. Hasija
Advisor,Ministry of Shipping
Transport Bhawan,

1 Sansad Marg,

New Delhi-110001

Commodore Suprobho K. De
Naval Officer-in-Charge,

West Bengal Navy Office, Hastings,
Kolkata — 700022

Shri Alapan Bandyopadhyay

Principal Secretary,

Transport Department,

Paribahan Bhawan, 12, R. N. Mukherjee
Road, Kolkata 700001

Shri Deepak Kr. Jha

Chief Freight Transportation Manager,
Eastern Railway,

4, N.S. Road, Kolkata — 700001

Dr. Subhash Sarkar
“Harddik”

424/3, Rabindra Sarani,

Post & Dist. Bankura-722101,
West Bengal

Shri Pratap Banerjee
48A, Radhakanta Bose Street,
Kolkata-700003

Administrative Report 2017 - 18




EE

i@ﬂgaﬁm U =

off forfta AR, STTTRUEEs

T
EANEAGIR RE R

JuTee ("foaam)
chlcdenldl Y- IY,

IGRIRECEIN

o1 T, ATATST SBUTHAR,
JUTEET (HIcAhTdT)
HTEIAREITY

chicdehldl Yd- ~fY

oft TR, 2, TS, UF..TH

R AT (=),

el &1 SR, R SR,
ERIEIC CERE SR CIRRCIER IR
/3, FERIEY, HaTal-751023

ot T, TH. i,
TATEHR,
EIGRIECRE R E I
gftaed vaH,

1, §9e 9,

7% faeeft — 110 001.

=TT e

31 9T 2018, % IFTEAR

HTATER G F.
TR YO TR, ufsm sier, AT
FHRTAH, SR, AT — 700 022

St STeTTU SEnaTeaT,

T G, AT I, qitee W
12, AR, O, qa@sf e,
AT — 700 001

it Sueh AR =T,
el (@, 4, TLEEE,
AT — 700 001.

ot GHTT TN,
424/3, iz wre,

qIee o fSeT- apeT- 722101
TS STt

oft wraTg "=t
48T, TEMTehid sy &1
FHIAKIAT — 700 003

9Tt faaeT : 2017-18




i KOLKATA PORT TRUST

el
L

BOARD OF TRUSTEES

Shri Shyam Barik

Principal Officer, Mercantile Marine Department,

Marine House,Hastings,
Kolkata — 700022

Shri Manish Chandra
Commissioner of Customs (Port),
15/1 Strand Road,

Kolkata - 700001

DIG, D. S. Saini

Chief of Staff

Coast Guard Region ( North- East),
Synthesis Business Park

6th Floor, Shrachi Building,

New Town, Rajarhat,
Kolkata-700157

Shri Kamal Beriwala
167, Chittaranjan Avenue,
Kolkata — 700 007

As on 31.03.2018

Shri Prabir Kumar Sarkar

General Secretary,

Calcutta Port & Shore Mazdoor Union,
Krishnapada Ghosh Bhawan,

16, Birsa Munda Sarani,

Kolkata -700043

Shri Joy Banerjee
47-B, Diamond Harbour Road
Kolkata — 700038

Shri Asim Sutradhar

General Secretary,

National Union of Waterfront Workmen(l),
23/1, Joy Krishna Paul Road,

Kolkata — 700 023

Administrative Report 2017 - 18




EE

i@:}laﬁﬂm T AT

=TT e

31 9T 2018, % IFTEAR
oft vama aTies, oft TaR O,
e TR, Arherset 9 fasm e,
uie 13w, i, SHICTeRTAT 41E o T HSTeL IR,
FHicAehTdT — 700 022 TG HIY A,
16, feren ger @t
FHIAHIAT — 700 043.
off Ty ===, it <= S,
HiHT S[oeh ST (Tea), 47511, STgHE T T,
15/1, RS Ts, FHicTeRTar — 700 038.
FHiTeRTar — 700 001
grarrgatt, <. ua. & ot STty e,
HIE TS &1 (ITH) RS I STh ATCTHIE TehHH (3TTS)
foafas fors ureh, 23/1, ST S 9T TS,
63t e, STt Yo, FHiTeRTar — 700 023
= ZTH, TSR,
AT — 700 157.
sft A IaTeT,
167, fefcats Ty,
FHiAeRTdr — 700 007.

9Tt faaeT : 2017-18




G

:@%EKOLKATA PORT TRUST

PRINCIPAL OFFICERS

As on 31st March, 2018

Chairman

Dy. Chairman (Kolkata)
Dy. Chairman (Haldia)
Chief Vigilance Officer

KOLKATA DOCK SYSTEM
Director, Marine Department
Secretary

Financial Adviser & Chief Accounts Officer
Chief Engineer

Chief Mechanical Engineer

Chief Medical Officer

Traffic Manager

Chief Hydraulic Engineer(l/C)

Sr. Personnel Officer

Chief Law Officer

Jt. Director (Planning & Research)
Estate Manager

Materials Manager

Shri Vinit Kumar, IRSEE

Shri Shri G. Senthilvel

Shri S. Balaji Arunkumar,IRTS
Shri S.K.Sadangi, IRSS

Capt. J.J.Biswas

Smt. S. Pradhan

Shri M. Ray

Shri A. K. Jain

Shri S. Mukhopadhyay
Dr. M.Kelkar

Capt. H. Shekhar

Shri D. Guha

Shri P.K. Chattopadhyay
Smt. M. Manna

Smt. R. Das

Shri S. Sengupta

Shri 1. Ghosh

Administrative Report 2017 - 18



EE

%L%;ﬁaﬁlﬁaﬁlﬂl g e

TG

U (foaa)
JUTEAET (ShITTRIAT)
T GehdT JTerhRT

THICAhRTAT TMaT JUTTeAT
frawTeh T forvm

forT TreTesh & e cafershr
T BTEGITcTeh STTRIAT (THTT)

S RIEEFIRORI]

ey ferfercan safereprl

ITATAT Jsiereh (T

a1 shifHen Afermr

ey forfer safershrdt

Hh (2T (FISHT Te STTHET)
JHYST Jelersh

BIEDIECRED

T STTTRTIT

31 T, 2018 % AR

#ft forfie T, STTgTTEss

ZIEIRCIPRCR]

oft TE TS, TRV, STTERETE
oft T o GreTll, ATEITRaTH

hee . . fovama
Aot Ty, g™
At TH. T

i <t et
iR

ot T\, qETET
2. . HAL

oft T, IER

oft Y. . ST
Aierdt T, 7=
ot T E™

oft T, ST

oft 378, =y

9Tt faaeT : 2017-18




%@ IKOLKATA PORT TRUST

PRINCIPAL OFFICERS

As on 31st March, 2018

Haldia Dock Complex

General Manager (Marine)

General Manager (M & S)

General Manager (Engineering)
General Manager (Traffic) (I/C)

General Manager (Finance)(l/C)

Sr.Dy.Manager (P&IR)
Sr.Dy.Manager-| (I&CF)
Manager (MM)

Manager (Marine)(1/C)
Medical Superintendent
Sr. Dy. Manager (Admn.)
Sr. Dy. Manager (P&E)

Sr. Dy. Manager (Rlys)

Sr. Dy. Manager (Sh&CH)
Sr. Dy. Manager (Finance)
Dy. Chief Vigilance Officer

Capt. S.N. Chaubey
Shri A.K. Dutta

Shri A. Ganesan
Shri S.K. Saha Roy
Shri R.C. Jena

Shri P. K. Das

Shri M. K. Acharya
Shri P .S. Brahma
Shri S.K. Gupta

Dr. P. Bhattacharjee
Shri J. Roy

Shri A. Basu

Shri R.S.Rajhans
Shri A.K. Mahapatra
Shri A. Gupta

Shri S. Chatterjee

Administrative Report 2017 - 18



EE

i@ﬂgaﬁm U =

gloaar mEt aier
HETIsEh (AEH)

RIS (TH US TH)
REEERENESIIERIE)
HETISEh ( ATATAT) (T9RT)
HeTIerE (forT) (ST

aft, JugsiEr (4 Ug 318 3TN)
. IUISEF (3T IS HTF)
SIeleh (THTH)

STefereh (FH) (T

Higehct gaidee

INE IUYsgh (JIE)

g JuSSEr (f ey <)
IR IUYsErh (L)

IR ITTTET (THTH U Hiw)
i, Iuyetye (fore)

39, T TcfshaT HATRRT

T STTTRTIT

31 T, 2018 % AR

off tg T =i
sft ok g
ZIRRIINE

ot T o TR ™
oft ST ST
St &, I
sft wm. o, Tt
#ft o, g, sfar
#ff T o THT
SRIREEIS]]
Sfr S T

AT A, TH. Teled
off Tk AR
off T THTR

o

oft Tq. 2SI

9Tt faaeT : 2017-18




'@?{%KOLKATA PORT TRUST

INDEX TO CONTENTS

CONTENTS Page

CHAPTER -1 1
Special Features for the year 2017 - 2018

CHAPTER - I 10
Review of Traffic

CHAPTER - 1ll 26
Review of Financial position

CHAPTER - IV 32
Port Performance

CHAPTER -V 43
Navigational Channel to the Port

CHAPTER - VI 56
Plan and Non-Plan Works

CHAPTER - VII 62
Staff position, Welfare Measures and Industrial
Relations, CSR, RTI and Implementation of
Official Language Hindi

Port Statistics in Tables 70

Administrative Report 2017 - 18



EE

iﬁgaﬁﬁm PEEEI)

e - et

LA — |
a9 2017-2018 % 5@ forRivard

g™ - 11

IJTATATA shl THTETT

10

37T — 11
Torefir feerfa <Y gvften

26

I — IV
g frsareq

32

HAT -V
o <hT 3T T 1l

43

HE™ - VI

ST 3 T AT

56

U™ - VII

AT fefd, sheamurentdt U o 3TN §9eh, HRANS
HTHTISToR SeaTIed, SH-GaT SRR 3T TSTHINT

fewet o1 sprrfeereH

62

TRt H U7 o Fifereht

70

TR ufaaeT : 2017-18




Ay

éi@; IKOLKATA PORT TRUST
LIST OF TABLES
Table No. Subject Page No.
I vital Port Statistes | . 70
Il Traffic handled in 2017 -2018 | ... 82
1] Flag wise distribution of cargo handled in 2017 -2018 | ... 84
vV Distribution of Export cargo according to the destination86 | ... 86
during the year 2017 - 2018
V Distribution of Import cargo according to the origin. | ... 89
during the year 2017 - 2018
Vi Number and type of containers handled during the year 2017 - 2018| ..... 92
Vi Number and size of ships which leftthe port | ... 94
during the year 2017 - 2018
VI Performance of cargo ships during the year 2017 - 2018 | ... 96
IX Distribution of Pre-Berthing delay accordingto | ... 98
reasons in 2017 - 2018
X Distribution of idle time at Berth according to reasons in 2017 - 2018| ..... 100
Xl Berth occupancy in 2017-2018 | ... 102
Appendix-l| Berth-wise Traffic in 2017 -20186 | ... 104
XIl Availability of cargo handling equipment during 2017 -2018 | ...... 107
XIlI Utilization of cargo handling equipment during 2017 - 2018 | ... 109
XV Shore labour productivity for the year 2017 -2018 | ... 111
XV Productivity of Calcutta Dock Labour Board for the 2017 - 2018 | ... 113
XVI Containerized cargo and Tareweight of containers in 2017 - 2018 | ... 114
XVII Commodity-wise export cargo received by different modes of | ... 116
transport during the year 2017 - 2018
XVIII Commodity-wise import cargo dispatched by different modes | ... 118
of transport from the port during the year 2017 - 2018
XIX Quantity dredged during the year 2017 -2018 | ... 120
XX Employment at Port — class-wise as on 31.03.2018 | ... 122
XXI Particulars of accidents in the year 2017 -2018 | ... 123
XXII Financial Indicators . 124

Administrative Report 2017 - 18




EE

iﬁ@ﬁgaﬁmww
UM - ATTeTeRT

AfereRt &, forwar g €.
[ | o« ol AUl |kt 70

1l ¥ 2017-2018 & SR H=TToTd ATATATA 82
M |a¥2017-2018 T H=Tfeld HTeT T EaSTaT forawor 84
IV |a92017-2018 o S e o SITER Herford fid aret 1 foror 86
\% Y 2017-2018 o SR IFH o STTHT HaTeTd STRITT A T fawor 89
VI | @9 2017-2018 % S HeTId sheli shi TEAT 3TR TR 92
VII | 392017-2018 H 90 § THT §U UTdI 3 AT SATHR 94
VI |39 2017-2018 % SR U1 drdt s fsare 96
IX  |392017-2018 H RO 6 STAR foT Hral o ST o 9 forerea ot foraeor 98
X |392017-2018 W RO o STER o7 T I-HTHhRT G0 1 forawor 100
XI  |=3942017-2018 T sef srfemmean 102
aftfsrs-1 | & 2017-2018 ® Sf-a AT 104
XII |39 2017-2018 o SR AT HATT SUSHT sh SUTSHIAT 107
XII | =¥ 2017-2018 % SR T Tt UK T U 109
XIV a9 2017-2018 % T ad=r o Searaahd 111
XV |99 2017-2018 B FHetehedl Sieh eI 1S shl ScdTGhdT 113
XVI |39 2017-2018 H sheIehd HIG T shli ohT TR 114
XVIL |39 2017-2018 o SR gitae it fafir= gonferat = g 116

T gt it are
XVII |39 2017-2018 % SR uftare st fafr= yonfern & gra oaa 118
o Uy gmfiam ST A

XIX |39 2017-2018 % SR deTehiyd 1T 120
XX | ol H g - gofer, S 31.03.2018 1 E 122
XXI | =9 2017-2018 # gefATe 1 foraor 123
XX | focftr dehaes 124

TR ufaaeT : 2017-18




el ;IKOLKATA PORT TRUST

CHAPTER -1
SPECIAL FEATURES FOR THE YEAR 2017-18

1.1 Cargo Traffic:

1.1.1. Kolkata Port handled 57.891 million tonnes (mt) of traffic in 2017-18 creating an all time record in
the history of the port surpassing the previous highest of 57.329 mt handled in 2007-08. KoPT
registered a high growth of 13.62% over 50.951 mt handled in 2016-17 which was the 3rd highest
among major ports, being much higher than the average growth rate of 4.8% clocked by Indian Major
Ports.

1.1.2. Kolkata Dock System (KDS) handled all time highest cargo throughput of 17.39 mtin 2017-18 against
16.81 mtin2016-17,i.e. anincrease of 0.58 mt (3.45%).

1.1.3. Haldia Dock Complex (HDC) handled 40.501 mt during 2017-18 vis-a-vis 34.141 mt in 2016-17,
recording an increase of 6.36 mti.e. 18.63% growth, the highest among Indian Major Ports.

1.2. Comparative Performance:

1.2.1 Comparative performance of Kolkata Port in 2017-18 in respect of the following commaodities vis-a-vis
other Indian Major Ports deserves special mention: -

Container « KoPTranked "™ amongst Indian Major Ports in Container Traffic handling.

CokingCoal |+ KoPT ranked™ interms of Coking Coal & Other Coal handling amongst Major Ports
of India.

OtherLiquids | « KoPT ranked™in Other Liquid Cargo handling amongst Indian Major Ports.

1.2.2 Number of vessels handled at Kolkata Port during 2017-18 was the highest amongst all Indian Major
Ports. KoPT handled 17% of the total number of vessels which worked at the Indian Major Ports in 2017-
18. During the year 2017-18, 3671 vessels called at Kolkata Port.

1.3 Container Traffic:

1.3.1. Kolkata Port ranked 3rd in 2017-18 amongst Indian Major Ports in terms of Container traffic. The total
number of Containers handled at Kolkata Port during 2017-18 increased to 7,96,211 TEUs from 7,71,676
TEUs in 2016-17 registering a growth of 3.18%. Containerised cargo also increased at the port to
1,24,32,329tonnes in 2017-18 from 1,23,53,972 tonnes in 2016-17.

(o1}
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1,24,32,329 TR

TR ufaaeT : 2017-18 {01



L

KOLKATA PORT TRUST

1.3.2. Incidentally, both KDS and HDC also achieved the highest ever container throughput of 6,40,183

1.4.

1.5

1.6

1.7

TEUs and 1,56,028 TEUs, respectively, in 2017-18 against 6,35,848 TEUs and 1,35,828 TEUs handled
in 2016-17. An impressive growth of 14.87% was registered at HDC in 2017-18 vis-a-vis 2016-17.
Containerized cargo also increased at HDC to 26,72,470 tonnes in 2017-18 from 24,67,104 tonnes in
2016-17 registering a high growth of 8.32%. At KDS, 97,59,859 tonnes of containerized cargo was
handled in 2017-18 against 98,86,868 tonnes in 2016-17.

Vessel Traffic :

In 2017-18, the total number of merchant vessels, which left KDS and HDC, was 3649 with a gross
registered tonnage of 708 lakh tonnes, as against 3388 with a gross registered tonnage of 622 lakh
tonnes during 2016-17. At KDS, 1333 vessels were handled and at HDC, 2316 vessels were handled in
2017-18.

Rail-borne Traffic:

In 2017-18, KoPT handled rail-borne traffic of 27.666 million tonnes (KDS - 5.706 mt, HDC — 21.960
mt) against 25.619 million tonnes (KDS — 5.540 mt, HDC — 20.079 mt) handled in 2016-17 registering a
growth of 8%. During the year, 1523 trains were received and 1333 despatched at KDS; at HDC, 4316
trains were received and 4305 were dispatched.

Labour Situation:

Industrial Relations at Kolkata Port continued to be cordial and peaceful during the year 2017-18. No
man-days were lost at the port during the year.

Distinctive Feats Achieved in 2017-18

> First ever RoRo export shipment of 240 trucks of Tata Motors from Kolkata to Mongla Port of
Bangladesh was flagged off on 23.11.17 from Netaji Subhas Dock (NSD) of KDS, KoPT by M.V.
IDM Doodle which heralds the beginning of modal shift from roadways to waterways.

> An MoU was signed between Cochin Shipyard Ltd. and KoPT on 17.3.2018 in presence of
Secretary (Shipping), MoS for Operations & Maintenance of Ship Repair Facility at NSD.

> Work has been entrusted to IPRCL at a cost of Rs 16 crore for accommodating full rake load at
Container Parking Yard (NSD of KDS, KoPT) which will lead to faster evacuation of rail-borne
cargo with less rail turn around time.

> World Bank suggested development of an extended gate facility away from the city limits to meet
the growing traffic as well as to ease congestion on road. Balagarh, 85 km from Kolkata on NW-1,
has been identified for this purpose and advance action was taken for engagement of a
consultant for preparation of DPR, TEFR etc. The Portowns 300 acres of land in the region.

(02}
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Head Office Building of Kolkata Port Trust
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Jawahar Tower, Haldia Dock Complex
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1.5
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2016-17 HHHEATH 2017-18 H TS 14.87% T THTSTITEAT Afag 751 hl 75| TSR H sheTliehd A1t § W 1 55
HRAZAN2016-1724,67,104 TTHTGHL Y 2017-18H 26,72,470 T I AT SN 6 FhT 36H 8.32% Y Ioar dAfeg oot
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Measures aimed at Ease of Doing Business were pursued, leading to rationalization / streamlining
of rules / procedures to make them transparent in order to create an e-friendly digital ecosystem,
conducive to the future implementation of the ERP, so that the logistics/transaction costs with
KoPT of its stakeholders is considerably reduced.

KoPT organised regular Trade/Business meets with the stakeholders of the port, viz the users, the
trade, commercial and business interests and the shipping & rail/roads fraternity and Customs and
other statutory authorities to bring in additional cargo/ with simplification of rules and procedures to
make the business with port attractive.

One Panamax ship ‘Trina Oldendorff’, loaded with 73,086 mt of Coking Coal from Australia, on its
voyage to the Port Meadows at the Andamans, successfully transhipped coal to a daughter ship,
which discharged 25,000 tonnes, followed by the mother ship, discharging 26,000 tons at Haldia
Dock Complex in February/March 2018, which augurs well for commencement of regular
transloading in near future.

Through trade meets with existing and prospective tenants of KoPT’s vast estates, the purpose of
land requirement has been assessed and appropriate changes made in KoPT’s land use plan.
During 2017-18, 40 Nos. plots were offered.

KoPT, in association with CONCOR, commenced a new route to Nepal via Bathnaha-Jogbani-
Biratnagar for transit cargo of Nepal. First container train was flagged off from NSD on 25.4.2018.

The new modern Survey Launch River Pearl 1, acquired by KoPT recently, flagged off by Hon’ble
Union Minister of State for RT & H, S, C & F, during his visit to KoPT in January, 2018. The launch,
registered under MS Act and fitted with latest hydrographic survey equipment and software for
online data acquisition and processing, can ply upto the southern limit of the port in the sea. KoPT
has also hired a new grab dredger for dredging of KDS locks and approach jetties.

Under Swachh Bharat, several cleanliness drives including repair/ cleaning of wharves, sheds,
parks, roads and drainage systems, plantation activities, repair of liquid and waste treatment
before discharge, etc. have been taken up. Solid waste segregation, sorting and storage on ships
are also being carried out.

On 25.12.17, West Bengal Wasteland Development Corporation has been roped in for developing
7,000 sq. mtr. land inside NSD to turn KoPT’s port area into a green one. KDS commissioned two
rooftop Grid Connected Solar Photo Voltaic System (160 KW) [65 KW at Subhas Bhavan and 95
KW at Centenary Hospital] in January 2018 and plans to conduct subsequent energy audits.

For 2016-17, Ministry has sanctioned release of Rs.30 crore to KDS under Swachhta Action Plan
Scheme of total budget of Rs.61.22 crores. Ministry has also earmarked a budget of Rs.4.66 crore
for KoPT during 2017-18. The projects, currently at different stages of progress would not only
enhance overall cleanliness and aesthetics but also improve the port performance. These are
expected to be completed within 2018-19.
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KoPT has continued road repair works in and around the operational areas in 2017-18 for benefit of
port users and general public. In 2017-18, apart from Coal Dock, Sonai and Sonapur Roads, which
are either completed/ advanced stage of completion, Transport Depot Road, Oil Installation Road,
Strand Bank Road and Kantapukur Road were taken up for repairs at a cost of Rs.19 crores
covering 6.45 km. Fund assistance under Sagarmala Scheme has been sought for such projects.
To ease traffic congestion in the dock area, special drive for additional parking slots for trucks /
trailers was taken up at a cost of Rs.6.25 crore at Bhutghat, M&Q Block, Sonai and Coal Dock
Road.

Pension Adalat— 2018 was put into place at KoPT for streamlining the pension administration with
PPO books being given to the superannuating employees on their last working days and pensions
getting directly disbursed to their respective bank accounts.

Kolkata Port Trust has also taken care of its employees and fulfilled its commitment to the
environment and surroundings of the port. Various Health camps (4 in colonies and 2 in working
areas) have been organized for providing basic health check-up at doorstep. Regular health check-
up of officers /staff have been increased. Modification and improvement of office space,
repair/restoration of heritage buildings are being planned.

KoPT Online Grievance Window for stakeholders/Port Users, initially opened for operational
departments, has been extended to all departments w.e.f. 9.5.17.

IWAI vessels are carrying cement consignments from Haldia to Patna through NW-1 since
3.4.2017. To create seamless and cost effective transport infrastructure, IWAI moved 2000 tonnes
of Fly Ash on 13.12.17 from Kolkata to Narayanganj, Bangladesh, through NW-1 & Indo-
Bangladesh Protocol Route.

On 20.12.17, SAIL and Central Marketing Organisation (CMO) flagged off the 1st consignment of
TMT bars from KoPT by barge for ‘Maitree Super Thermal Power Project’, an Indo-Bangladesh
Joint Venture. The consignment was to be offloaded at Mongla Port for transportation by road to the
project site.

Kolkata Port Trust has embarked on a mission to showcase the historic heritage of the various land
and water marks of the river-port-city as borne by the unique physical artifacts preserved in its
Maritime Museum /towers /bridges /ghats etc by organizing heritage cruises down theriver.

HDC received two National Safety Awards for 2015 on 17.9.17 based on Accident Free Year &
Lowest Average Frequency Rate for both on-shore / on-board operations. HDC secured 1st
position and KDS occupied 4th, in Swachh Bharat Mission 2017 among Major Ports. KoPT was
awarded the Official Language Award on 12.08.17 by Town Official Language Implementation
Committee (PSUs), Kolkata, for distinctive implementation of Official Language Hindi.

Night berthing has commenced at Haldia Oil Jetty - [l on 24.12.2017.

Record highest traffic of 1,21,941 mt of cargo handled in a single day at HDC was achieved on
10.1.18 surpassing the previous highest of 1,17,115 mt handled on 25.9.17 (excluding POL &
export coastal coal).

Loading of imported Coal for movement by rail directly from Line No. 23 at EJC Yard has
commenced during 2017-18.The first consignment was dispatched by rail on 23.3.2018.

4631 vessels (2315 inward; 2316 outward) have passed through Eden channel in 2017-18 to/from
Haldia. It also improved the port performance. These are expected to be completed within 2018-19.
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KOLKATA PORT TRUST

A Profile of Major Modernisation Programmes

The port of Kolkata has made investment decision both for KDS and HDC, keeping in mind the river
morphology and traffic that can best be handled at these two locations harnessing the respective
potentials of the twin dock systems. A major challenge for a riverine major port like Kolkata has been its
inadequate draft standing in the way of vessels of higher dimensions/parcel size to visit the port.
Simultaneously, being a riverine Port and strategically connected to National Waterway No.1 and
National Waterway No.2, Kolkata Port has huge potential in respect of movement of cargo through Inland
Water Transport (IWT) mode.

Boston Consulting Group (BCG), was engaged by IPA, as an initiative under the “Unnati” programme by
the Ministry of Shipping, as a Consultant for conducting “Benchmarking and Capacity Maturity
Assessment Study” for major ports in India, in line with international ports in 2015. Various
recommendations aimed at improved operational efficiency, berth productivity / mechanization / rational
deployment of facilities/ reduction of non-working time of berths/oil terminals through creation of waiting
berths/ hot seat arrangements, innovative dredging techniques for optimisation of effective dredging
time, rationalization of security costs etc, have already been implemented. Moreover, M/s Mckinsey and
M/s. AECOM were engaged in 2015 to prepare National Perspective Plan for the Indian Maritime Sector.
The said plan, inter alia, contains Master Plan for development of various ports including Haldia and
Kolkata dock systems of KoPT which envisages implementation of additional capacity augmentation
projects as a long term plan. Accordingly, various projects, including berth mechanization (as
recommended by M/s BCG, M/s Mckinsey & M/S AECOM) are under implementation at KoPT in terms of
the broad recommendations in the Master Plan. In terms of the productivity norms laid down in the
Berthing Policy 2016, the various berths of KoPT have also been re-rated by the Ministry of Shipping
taking account of certain endemic constraints of lock systems/ available berth occupancies etc and the
same has been communicated to individual ports for implementation.

A well diversified shelf of investment, comprising schemes, aimed at improvement of operational
efficiency/capacity augmentation, viz. integrated development of infrastructure including road/rail
connectivity/storage and yard logistics aimed at faster aggregation/dispersal of cargo traffic, setting up of
Riverine terminals and floating Barge Jetties outside the impounded docks of HDC to handle barge traffic
emanating from/destined to the transshipment anchorages and ease the pressure on the lock systems,
floating pipeline handling facilities for unloading edible oils from vessels at berths at HDC, transloading
facilities for mid-stream handling of dry bulk/POL cargo, setting up of LNG handling facilities,
mechanisation of berths at HDC and integrated container handling at KDS and HDC, augmentation of
IT& IT enabled services and various projects aimed at ease of doing business have been/are being taken
up through DBFOT /non-PPP/Contract/Grant of permission mode, some of which are already
commissioned/under implementation, while the rest are in various stages of tendering etc. The details
are given below in a nutshell.

MAJORPROJECTS AWARDED IN 2017-18

Setting up of Outer Terminal-ll (OT-ll) for liquid cargo handling at HDC (Cost Rs. 74.23 crore &
capacity 2.00 MMTPA). : A Liquid Cargo handling Terminal, envisaged to handle chemicals and liquid
cargo comprising edible oil, Paraxylene etc is being set up on river Hooghly, upstream of Lock Entrance.
Lol issued on 7.6.2017. Work to commence after receipt of environmental clearance. Expected
Completion: June, 2020.
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Setting up of Liquid Cargo Handling Jetty alongwith associated facilities at Shalukkhali, Haldia
Dock-Il (on BOT basis). [CostRs. 172.52 & capacity 2.43 MMTPA].

Work Order has been placed for setting up of a Liquid Cargo Handling Jetty at Shalukkhali, Haldia (for
handling Paraxylene, POL, Edible Oil & Chemicals etc) on 31.8.2017. Concession Agreement has been
signed on 15.02.2018. Expected completion: December 2021.

2nd rail line from Durgachak to HDC Railway System under Sagarmala Project (Cost Rs. 78.84
crore).

South Eastern Railway (SER) has laid 2nd line almost covering the entire route upto Haldia from
Panskura which has increased the capacity of rail movement to and from Haldia. HDC being constrained
by a single line connectivity from SER System at Durgachak, took up a scheme for laying a 2nd line from
the take off point of SER System at Durgachak to HDC Rail System. The project includes installation of
advance Signalling and Tele-communication system (S&T) at par with the system presently in vogue in
South Eastern Railways. Work order was issued by RVNL on 30.8.17. Target completion: 29.08.2019.

MAJOR PROJECTS COMPLETED IN 2017-18

Deployment of two Floating Crane facilities at Sagar - [Cost Rs.65.36 crore, Estimated Capacity :
2.43. MMTPA]

Work Order was placed on 31.3.16 on a party with KoPT entering into a License Agreement with them for
deployment of Floating Crane facilities at Sagar. 2 Floating Cranes have been commissioned on
22.12.17 and 3.1.18. The trade is being encouraged to bring more cargo by gearless vessels availing of
the higher drafts at Sagar, Sandheads and other deep draft locations. The incremental cargo will be
transferred by the Floating Cranes into barges and will be brought to HDC berths which will reduce the
logistics costs to the trade and industries located in the hinterland of HDC.

Setting up of Floating Cargo Handling Facilities at HDC/ Barge Jetty at Haldia and floating cranes at
Sagar for transloading operation of Haldia Dock Complex of KoPT [Cost Rs. 73 crore, Estimated
Capacity : 2.55 MMTPA]

KoPT has awarded a contract for construction of a Mechanised Mini-Bulk vessels/Barge Handling Jetty
on 9.9.15 on the river outside the Lock Gate for handling cargo from mini bulk carriers /barges. This
terminal which has been commissioned in June, 2018 will be predominantly used for handling additional
cargo at HDC being transhipped by Floating Cranes at Sagar (already commissioned) and Sandheads
and other deep drafted locations of KoPT.

Other Non Capacity Projects at HDC :

Development of hardstand area measuring about 1.13 lakh sq. meters inside Dock at HDC (Cost
Rs.43.99 crore).

Construction of Hardstand with concrete paver blocks including drainage facility behind Berth No 9 and
Berth No 13 at GC Berth of HDC was placed at an order value of Rs 4434.24 lakhs on 15.7.16. The
scheme has been completed on 15.04.2018.
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Replacement of fendering system of Lead-in-Jetty

The project is aimed at replacement of damaged wooden type fenders along the lead-in-jetty which have
been worn out/ damaged due to wear and tear, by PMF (Parallel Motion Fender). Under Phase-|
(Section 1), procurement of new fenders was taken up (Cost: Rs 20.10 crore) for which Lol was issued on
4.8.2016 and the same has been completed in July’17. Under Phase-l (Section Il), dismantling of
damaged fender and retrofitting of jetty structure/installation of new fenders (Cost : Rs. 7.30 crore), was
taken up for which order was placed on 24.2.17 (at an order value of Rs 3.3.crore) and the job has since
been completed on 23.1.2018.

The RFID based Port Access Control & Tracking System has been successfully commissioned at
HDC in June 2017 for a period of 10 years at an estimated cost of Rs 30 crores. The project has been
executed in BOOT model.

LPG Storage & Handling Project has been commissioned on KoPT land at Haldia in December 2017.

PROJECTS TARGETED FORAWARD IN 2018-19

Mechanization of Berth No.3 on DFBOT basis at HDC with SIL based Rapid Loading System.
(Cost:Rs. 323.44 crore & Capacity: 3.276 MMT)

RFQ has been floated on 20.4.2018 and RFP is expected to be floated by 01.10.2018. LOl is expected by
December’18.

Design, manufacture, supply, installation, testing, commissioning of 1 no. Rail Mounted Quay
Crane (RMQC) at HDC for additional container handling.

(Cost:Rs.61.31 crore)

Tender has been floated on 31.1.2018. Work Order is expected by August 2018.

Construction of 1.5 lakh sq. meters of Hardstand inside the Dock at HDC/ (Cost : Rs. 54.48 crore)
Tender has been floated on 11.6.2018. Work Order is expected by August 2018.

Widening and strengthening of concrete road from G.C Berth main gate to Berth no. 13 at HDC /
(Cost:Rs.28.12 crore)

Work order is expected to be placed by December 2018.

Other Major Initiatives

ICT (Information & Communication Technology) & IT-enabled Services :

Customer is the focus of ICT solutions and IT-enabled services at KoPT. There have been continuous
improvements/enhancements in the services through induction of state-of-the-art Information
Technologies (IT) and IT based practices. Some of the notable areas where particular emphasis was
given are:
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. Leveraging of ICT for optimal internal operations and external services, being further strengthened
by implementation of various applications software modules for Finance, Estate, Hospital,
Materials Management, Payroll (Salary, PF and Pension, etc.) and a comprehensive Facility
Management Services.

. Using Web-based POMS successfully in all operational areas related to vessel, container, cargo
including ‘Daily Permit System/EGP’, “Yard Licensing System’, ‘Container Tracking Facility’, ‘e-
Billing*, ‘Dry Dock Module’, BKCT modules, other sub-modules etc.

. Initiating Process Improvement through simplification of procedures, leading to considerable
reduction/ elimination of number of documents /steps involved in cargo handling /vessel
movement, etc. as part of Ease of Doing Business.

. Implementation of e-tendering as per DoE/MoS guidelines.

. Revamping of Estate Module into online web-based Module, incorporating Payment
Gateway/SMS Alert.

. Implementation of centralized common ERP (Enterprise Resource Planning) under the control of

IPAacross 5 Major ports including KoPT.

. Implementation of VOIP Telephony System, which ensures seamless connectivity to all network
locations of KDS, including areas having no telephone connection presently.

. Implementation of Aadhaar-based Bio-metric Attendance System as per MoS directive.

. Implementation of CCTV Surveillance System as per MoS directive.

. Implementation of RFID based Port Access Control System.

. Installation of UTM/Firewall and implementation of security measures as per mandate of Gol

(Ministry of Communication & Information Technology) issued from time to time. Cyber security
audit for IT assets has been executed by CERT-in empanelled vendor.

Digitization of Land Records and Web-based Land Management :

KoPT introduced GIS based Land Asset Management System (LAMS) at Haldia for entire dock area
covering 921 acres during June, 2015. Details of operational and financial information of allotted plots are
available to the users over Internet. Through web-based application/mobile app, virtual land parcels are
visible in Android based Smart phones/Website. A consultant has been engaged at KDS in 2017-18 for
undertaking Land Management Information System comprising a complete inventory of the entire estate
of KDS by way of surveys, field visits, use of existing records etc with digitization of entire records with GIS
and digital mapping.
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Multimodal IWT Hub

Inland Waterways Authority of India (IWAI) has awarded the work for the construction a multi-modal
terminal at Haldia in June 2017 at a cost of Rs 517 crore under the Jal Marg Vikas Project (JMVP) which is
being implemented on National Waterway-I (river Ganga) with the technical/ financial assistance of the
World Bank. To be completed in 30 months, the terminal’s cargo handling capacity will be 3.18 Million
Tonnes per annum. The Haldia terminal will be spread across 61 acres of land at the Haldia Dock
Complex, having facilities of berthing space for four vessels, stockyard for storing, belt conveyor system
with fixed hoppers, barge loader, shore protection works, roads, ramps and parking area, etc. The
terminal will be used to transport coal, fly ash, chemicals, petroleum & gas, construction materials,
fertilizers and edible items.

Port Based Infrastructure

KoPT has allotted about 80 acres of land to the different industries for setting up of port based
infrastructure which would bring additional cargo to Haldia Dock Complex. Similarly, major land parcels
have/are also being allotted at KDS of KoPT to various port based industries for setting up of bulk
pulses/food-grain handling system including processing and storage/setting up of new CFS etc.

Establishment of Roof Mounted Solar Pv Panel (160 KwP) at KDS

WBGEDCL was earlier engaged as Project Management Consultant (PMC) for Installation of roof
mounted Solar PV Panel (160 KWp) at various locations of KDS. Order was placed on 17.5.2017 at an
order value of Rs 89.23 lakhs (plus taxes) for installation of 160 KWp Solar Photo Voltaic Panel [(i)
65KWp at Subhas Bhawan and (ii) 95 KWp at Centenary Hospital] which has been completed in
January 2018.
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CHAPTER 11
REVIEW OF TRAFFIC

2.1 The volume of cargo handled by Kolkata Port during the year 2017-18 increased to 578.91 lakh tonnes
compared to 509.51 lakh tonnes handled during the previous year, implying an increase of 69.40 lakh
tonnes (13.62%). The import traffic increased by 53.35 lakh tonnes (14.42%) in comparison to
corresponding cargo handled in the previous year. The export traffic also increased by 16.05 lakh tonnes
(11.51%) during 2017-18 in comparison to 2016-17. Table 2.1 shows the comparative figures of traffic
handled by Kolkata Port during the last five years.

TABLE-21
Traffic Handled at Kolkata Port During Last Five Years *

(Inlakh tonnes)

Year Import Export Total
2013-14 274.24 139.62 413.86
2014-15 362.48 100.45 462.93
2015-16 393.77 109.12 502.89
2016-17 370.07 139.44 509.51
201718 423.42 155.49 578.91

*N.B:Includes “Coastal (Unloading)” and “Coastal (Loading)” traffic, respectively, as well as
transshipmentmode, in all cases hereinafter, unless specifically mentioned to the contrary.

2.2 During 2017-18, traffic increased at Haldia Dock Complex (HDC) to 405.01 lakh tonnes from 341.41 lakh
tonnes in 2016-17 registering an increase of 63.60 lakh tonnes (18.63%). At Kolkata Dock System (KDS)
also traffic increased during 2017-18 to 173.90 lakh tonnes from 168.10 lakh tonnes in 2016-17 i.e. an
increase of 5.80 lakh tonnes (3.45%). Table 2.2 shows the comparative figures of traffic handling for the
last five years forKDS and HDC.

(10} Administrative Report 2017 - 18
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TABLE-2.2
Break-up of Traffic Handled at KDS and HDC During Last Five Years

(Inlakh tonnes)

Year Import Export Total
A. KOLKATA DOCK SYSTEM (KDS)
2013-14 67.11 61.64 128.75
2014-15 98.16 54.67 152.83
2015-16 105.41 62.41 167.82
2016-17 101.18 66.92 168.10
2017-18 106.24 67.66 173.90

B. HALDIA DOCK COMPLEX (HDC)
2013-14 207.13 77.98 285.11
2014-15 264.32 45.78 310.10
2015-16 288.36 46.71 335.07
2016-17 268.89 72.52 341.41
2017-18 317.18 87.83 405.01

2.3 In2017-18, import traffic at Kolkata Port increased in respect of the following commodities compared to
the corresponding traffic handled during the previous year (the figures in brackets show the increase in
lakh tonnes over the previous year’s figures): -

a) CokingCoal (19.48) m) Raw Petroleum Coke (0.61)
b)  OtherCargo (8.85) n) Other Ore (Pyroxinite) (0.53)
c) Manganese Ore (6.64) 0) General Cargo (0.42)

d) Pulse/Peas (6.08) p) Sulphur (0.21)

e) CementClinker (5.92) q) Calcined Petroleum Coke (0.20)
f) Fertiliser (4.28) r) Metallurgical Ore (0.20)

g) Vegetable Qil (3.77) s) Wood Pulp (0.19)

h)  OtherLiquid Cargo (3.04) t) Rock Phosphate (0.08)

i) Metallurgical Coke (2.41) u) Thermal Coal (0.07)

) Limestone (2.26) V) Rice (0.06)

k)  Container(1.44) w) Dolomite (0.01)

Gypsum (1.06)

(11}
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The increase inimport traffic at KoPT during 2017-18 was however, partly offset primarily due to shortfall /
non-materialisation in the following commodities as compared to the corresponding traffic for 2016-17
(decrease in lakh tonnes is shown within brackets): -

a) Wheat(6.45) h) Salt(0.19)

b)  Sugar(3.15) i) SodaAsh (0.13)

c) Non Coking/Steam Coal (2.71) ) Project Cargo (0.11)

d)  Iron & Steel (0.68) k) Ro Ro/Car (0.04)

e) Manganese Slag (0.43) ) Machinery (0.03)

f) Sand/ Silica Sand (0.25) m) VW Traffic (0.03)

g) Timber(0.24) n) Other Ore (Magnesite) (0.02)

In 2017-18, there was considerable growth in export traffic at KoPT primarily due to increase in the
following commodities compared to the corresponding traffic handled during 2016-17 (the figures in
brackets show the increase in lakh tonnes over the previous year’s figures): -

a) IronOre(4.16) h) Vegetable Qil (0.13)

b)  FlyAsh(3.66) i) IVW Traffic (0.11)

c)  Thermal Coal (3.63) j) Other Liquid Cargo (0.05)
d)  OtherCargo(3.63) k) Ro Ro/Car (0.05)

e) Iron&Steel (1.33) ) Cement Clinker (0.04)

f) Mill Scale (0.43) m) Project Cargo (0.01)

g) Rice(0.28) n) Wagon (0.01)

The increase in export traffic at KoPT during 2017-18 was however, partly offset primarily due to shortfall /
non-materialisation in the following commodities as compared to the corresponding traffic in the previous
year (decrease in lakh tonnes is shown within brackets): -

a) Container (0.66)

b)  Piglron (0.44)

c)  OtherGeneral Cargo (0.11)
d) Sand(0.10)

e) CoalTarPitch(0.10)

f) Sugar(0.05)

g) Machinery(0.01)

Table 2.3 shows the break-up of import and export traffic handled by Kolkata Port (KDS and HDC) in
terms of principal commodities handled during 2017-18 and 2016-17.

(12}
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TABLE-23
Import and Export Traffic Handled
in terms of Principal Commodities at Kolkata Port *

(In’000 tonnes)

Sl.No. Commodity 2016-17 201718
Import:
1 Fertiliser(Finished) 223 651
2 Rock Phosphate 277 285
3 Sulphur 53 74
4 Rice - 6
5 Wheat 822 177
6 Sugar 497 182
7 Salt 39 20
8 Thermal Coal - 7
9 Coking Coal 5543 7491
10 Metallurgical Coke 381 622
11 Raw Petroleum Coke 125 186
12 Calcined Petroleum Coke - 20
13 Non-Coking Coal/ Steam Coal 5349 5078
14 Lime Stone 1983 2209
15 Iron & Steel 214 146
16 Machinery 13 10
17 Metallurgical Ore - 20
18 Timber 263 239
19 Wood Pulp - 19
20 Pulses/Peas 1194 1802
21 Manganese Ore 896 1560
22 Manganese Slag 90 47
23 Other Ore (Magnesite) 12 10
24 Other Ore (Pyroxinite) 171 224
25 SodaAsh 47 34
26 Gypsum 183 289
27 Sand/ Silica Sand 207 182
28 Ro-Ro/Car 6 2
29 Dolomite 49 50
30 Cement Clinker 725 1317
31 Project Cargo 14 3
32 Vegetable Oll 2729 3106
33 Other Liquid Cargo 2059 2363
34 Other Cargo 6120 7005
35 General Cargo 80 122
36 Container 6624 6768
37 IVW Traffic 19 16
Total Imports: 37007 42342
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KOLKATA PORT TRUST

TABLE-23

Import and Export Traffic Handled
in terms of Principal Commodities at Kolkata Port *

(In’000 tonnes)

Sl.No. Commodity 2016-17 201718
Import:
1 Thermal Coal 1818 2181
2 Iron Ore 1160 1576
3 Iron & Steel 569 702
4 Pig Iron 44 -
5 Wagon - 1
6 Machinery 1 -
7 Rice 14 42
8 Fly Ash 2613 2979
9 Sugar 32 27
10 Sand 83 73
11 Coal Tar Pitch 17 7
12 Mill Scale - 43
13 Cement Clinker 3 7
14 Ro-Ro/Car - 5
15 Project Cargo 2 3
16 Vegetable Oll - 13
17 Other Liquid Cargo 233 238
18 Other Cargo 1574 1937
19 General Cargo 39 28
20 Container 5730 5664
21 IVW Traffic 12 23
Total Exports : 13944 15549
Grand Total Import & Export: 50951 57891

*Includes transshipment traffic (Import - 2273 thousand tonnes and Export - 14 thousand tonnes in 2017-
18 and Import - 2093 thousand tonnes and Export - 24 thousand tonnes in 2016-17) distributed against
appropriate commodities.

The following table shows import and export break-up of principal commodities handled at KDS and HDC
separately, in 2017-18 and 2016-17:

(14}
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TABLE-24
Import and Export Traffic Handled in terms of
Principal Commodities at KDS & HDC

A. KOLKATADOCKSYSTEM (KDS)*:

(In’000 tonnes)

SI.No. Commodity 2016-17 2017-18
Import:
1 Fertiliser(Finished) 65 287
2 Rock Phosphate 15 12
3 Sulphur 6 9
4 Rice - 6
5 Wheat 822 177
6 Sugar 39 3
7 Salt 22 -
8 Thermal Coal - 7
9 Coking Coal 20 172
10 Metallurgical Coke 16 119
11 Raw Petroleum Coke 4 -
12 Steam Coal/Other Coal/Coke 762 623
13 Lime Stone 16 126
14 Iron & Steel 21 13
15 Timber 263 230
16 Pulses/Peas 1194 1802
17 Manganese Ore/Slag 35 80
18 Other Ore (Magnesite) 4 -
19 Cement Clinker - 101
20 Gypsum 6 37
21 Sand/ Silica Sand - 6
22 Ro-Ro/Car 6 2
23 Project Cargo 10 1
24 Vegetable Oll 525 614
25 Other Liquid Cargo 149 152
26 Other Cargo 628 644
27 General Cargo 80 122
28 Container 5391 5263
29 IVW Traffic 19 16
Total Imports: 10118 10624
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TABLE-24
Import and Export Traffic Handled in terms of
Principal Commodities at KDS & HDC

A. KOLKATA DOCK SYSTEM (KDS)*

(In’000 tonnes)

Sl.No. Commodity 201617 201718

Import:

1 Iron & Steel 50 51

2 Wagon - 1

3 Machinery 1 -

4 Rice 14 42

5 FlyAsh 1698 1873

6 Sand 83 73

7 Coal Tar Pitch 17 7

8 Cement Clinker 3 7

9 Ro-Ro/Car - 5

10 Project Cargo 2 3

11 Other Cargo 277 156

12 General Cargo 39 28

13 Container 4496 4497

14 IVW Traffic 12 23
Total Exports : 6692 6766
Grand Total Import & Export: 16810 17390

* Includes transshipment traffic (Import - 2042 thousand tonnes and Export - 14 thousand tonnes in 2017-
18 and Import - 1501 thousand tonnes and Export - 24 thousand tonnes in 2016-17) distributed against
appropriate commodities.
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TABLE-24
Import and Export Traffic Handled in terms of
Principal Commodities at KDS & HDC

B. HALDIADOCKCOMPLEX (HDC):

(In’000 tonnes)

SI.No. Commodity 2016-17 201718
Import:
1 Fertiliser(Finished) 158 364
2 Rock Phosphate 262 273
3 Sulphur 47 65
4 Sugar 458 179
5 Salt 17 20
6 Coking Coal 5523 7319
7 Metallurgical Coke 365 503
8 Raw Petroleum Coke 121 186
9 Calcined Petroleum Coke - 20
10 Non-Coking / Steam Coal 4587 4455
11 Lime Stone 1967 2083
12 Iron & Steel 193 133
13 Machinery 13 10
14 Manganese Ore 861 1480
15 Manganese Slag 90 47
16 Metallurgical Ore - 20
17 Other Ore (Magnesite) 8 10
18 Other Ore (Pyroxinite) 171 224
19 SodaAsh 47 34
20 Gypsum 177 252
21 Sand/ Silica Sand 207 176
22 Dolomite 49 50
23 Cement Clinker 725 1216
24 Project Cargo 4 2
25 Log - 9
26 Wood Pulp - 19
27 Vegetable Oll 2204 2492
28 Other Liquid Cargo 1910 2211
29 Other Cargo 5492 6361
30 Container 1233 1505
Total Imports: 26889 31718
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KOLKATA PORT TRUST

TABLE-24

Import and Export Traffic Handled in terms of
Principal Commodities at KDS & HDC

B. HALDIA DOCK COMPLEX (HDC):

(In’000 tonnes)

Sl.No. Commodity 201617 201718
Import:
1 Thermal Coal 1818 2181
2 Iron Ore 1160 1576
3 Iron & Steel 519 651
4 Pig Iron 44 -
5 FlyAsh 915 1106
6 Sugar 32 27
7 Mill Scale - 43
8 Vegetable Oil - 13
9 Other Liquid Cargo 233 238
10 Other Cargo 1297 1781
11 Container 1234 1167
Total Exports : 7252 8783
Grand Total Import & Export: 34141 40501

* Includes transshipment traffic (Import - 231 thousand tonnes in 2017-18 and Import - 592 thousand

tonnesin 2016-17) distributed against appropriate commodities.

2.9 IntraPort Traffic:

Intra-port traffic between KDS and HDC was mainly liquid cargo. In 2017-18, 276863 tonnes of POL
(Product) moved from HDC to KDS compared 227661 tonnes of POL (Product) in 2016-17.
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2.1

KOLKATA PORT TRUST

Container Traffic:

Kolkata Port ranked 3rd in 2017-18 amongst all Indian Major Ports in terms of handling of Container
traffic. The total number of Containers handled at Kolkata Port during 2017-18 increased to 7,96,211
TEUs from 7,71,676 TEUs in 2016-17 registering a growth of 3.18%. Total containerised tonnage also
increased at KoPT to 1,24,32,329 tonnes in 2017-18 from 1,23,53,972 tonnes in 2016-17 (0.63%
growth).

Incidentally, both KDS and HDC also achieved the highest ever container throughput of 6,40,183 TEUs
and 1,56,028 TEUSs, respectively, in 2017-18 against 6,35,848 TEUs and 1,35,828 TEUs, handled in
2016-17. An impressive growth of 14.87% was registered at HDC in 2017-18 vis-a-vis 2016-17.
Containerized cargo also increased at HDC to 26,72,470 tonnes in 2017-18 from 24,67,104 tonnes in
2016-17 registering a high growth of 8.32%. At KDS, 97,59,859 tonnes of containerized cargo was
handled in 2017-18 against 98,86,868 tonnes in 2016-17. Intermodal handling at KDS and HDC during
2017-18 was 6,41,808 TEUs and 1,60,532 TEUs, respectively, compared to 6,36,082 TEUs and
1,34,134 TEUs handled during the previous year.

Number of containers (TEUs) and containerized tonnage handled at KDS and HDC during the years
2017-2018 and 2016-2017 are shownin tables 2.5 and 2.6, respectively.

TABLE-25
Number of Containers Handled (Shipface)
(INTEUS)
2016-17 2017-18
KDS HDC Total KDS HDC Total
Import 327474 58417 385891 330266 72331 402597
Export 308374 77411 385785 309917 83697 393614
Total 635848 135828 771676 640183 156028 796211
TABLE-26
Number of Containers Handled (Shipface)
(InTonnes)
2016-17 2017-18
KDS HDC Total KDS HDC Total
Import 5390711 1232785 6623496 5262661 1505435 | 6768096
Export 4496157 1234319 5730476 4497198 1167035 | 5664233
Total 9886868 2467104 12353972 9759859 2672470 | 12432329

(*Tare weightincluded)
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FA 9886868 2467104 12353972 9759859 2672470 | 12432329
(* SEH SR AR IMHA R)

TR ufaaeT : 2017-18

{191




Ay

el ;IKOLKATA PORT TRUST

2.12 The commodity-wise break-up of containerized cargo handled at Kolkata Port during the years 2017-18
and 2016-17 isshown intable 2.7.

Table: 2.7
Commodity-wise Break-up of Containerised Cargo
(In Tonnes)
Commodity 2016-17 2017-18

KDS HDC KDS HDC
Import:
Chemicals 112606 9050 80956 36004
Metal & Metal Products 104507 170375 129041 151831
Scrap 1163 61274 3894 42263
Industrial Raw Materials 140234 151199 114396 | 185966
Electrical / Electronic Goods 82859 4569 72466 6438
Iron & Steel Products 34960 36698 30936 19523
Ro Ro - - 1833 -
Machinery & Spares 104662 20246 85602 18062
Paper & Paper Products 152188 188981 234147 | 204201
Vegetable Oil 47836 - 42276 -
Sugar 6924 - 48356 -
Salt 32652 - 2660 -
Fertiliser 69 - 554 -
Iron Ore 208 - - -
SodaAsh 20634 20747 10124 54205
Timber 74919 2632 56306 19795
Pulse/Peas 264995 - 112503 -
Rice 499 - 238 -
Food & Food Stuff 108453 72539 128698 | 133112
Cotton /Silk/ Textile Goods / Fabric 56243 1975 38255 2411
Polythene Granules/ Poly-Plastic /PVC Products 208103 69472 208707 71138
P.T Acid 40 3119 - 29607
Bitumen 14005 3805 16711 5553
Coal Tar Pitch / Products 1876 15167 1434 3715
Carbon Black Feed Stock 9107 366 7261 473
Ferrochrome 3109 1055 1390 548
Silicon 5413 755 3046 167
Rubber & Rubber Products 9823 10405 6396 3755
Refractory & Raw Materials 54138 99605 49660 158674
Wax 837 1492 502 2196
Wool & Woolen Products 12905 50 6348 108
Project Cargo 4 1233 15 321
Other General Cargo 3039414 163253 3077587 | 203432
Tare Weight of Containers 685326 122723 690363 | 151937
Total Import: 5390711 1232785 | 5262661 1505435
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Table: 2.7
Commodity-wise Break-up of Containerised Cargo
(InTonnes)
Commodity 2016-17 2017-18

KDS HDC KDS HDC
Export:
Tea 143396 291 168177 292
Jute & Jute Products 153540 314 157063 155
Rice 786012 - 323216 -
Maize 2413 - - -
Mica 91149 - 108329 271
Shellac 4195 - 4303 -
Iron Ore 351 - 3177 225
Castlron Goods 248463 - 261815 -
Metal & Metal Products 467376 197906 571108 | 273298
Industrial Raw Materials 772 38336 1345 47572
Leather & Leather Goods 32818 71 32888 268
Electrical / Electronic Goods 28748 1744 22463 178
Iron & Steel 486751 111720 645519 | 186297
Steel scrap - - 289 7978
Machinery & Spares 71347 1735 67745 1227
Pig Iron 15425 108 11438 307
Ferrochrome 147682 9526 172695 10099
Silicon 246408 1996 302691 49
Carbon Black Feed Stock 55130 451 70381 976
Coal Tar Pitch - - 3140 -
Bitumen - - 84 -
Chemicals & Drugs 21691 808 26838 45
Foodgrain & Food Items 164498 391783 193383 | 146733
Cotton/Silk & its Products 21457 319 23358 4872
Rubber and its Products 4504 180 4663 60
Polythene / Poly-Plastic Products 44936 283453 55943 510
Refractory 32172 1897 36832 2887
Woolen Products 5198 26 4210 55
Other General Cargo 566519 29403 568394 | 305601
Tare Weight of Containers 653206 162252 655711 | 177080
Total Export: 4496157 1234319 | 4497198| 1167035
Grand Total (Import & Export): 9886868 2467104 | 9759859 | 2672470
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2.13 Duringthe year 2017-18, 764 feeder vessels, carrying exclusively containers and having connection with
mother ships at relay ports like Singapore, Colombo, Port Klang, etc. were handled at KDS against 777
feeder vessels handled during 2016-17. During 2017-18, the average parcel load of feeder vessels per
voyage for KDS was 825 TEUs against 799 TEUs in 2016-17. At HDC, 257 Container vessels were
handled during 2017-18 against 286 vessels in 2016-17. The corresponding parcel loads were 607 TEUs
and 471 TEUs, respectively.

2.14 ICD Traffic:

Details of Containers despatched to / received from various ICDs and others from / to KDS and HDC
during 2017-18 are given below:-

A. Kolkata Dock System:

ICDs By Rail By Road Total
No.of | TEUs FEUs| Total By | TEUs | FEUs | Total By| By Rail
Rakes Rail Road | & Road
Birgunge Despatched 324 17751 4082 | 25915 3427 785 4997 30912
(Nepal ICD) Received 13 215 394 1003 7 3 13 1016
Amingaon Despatched 0 0 0 0 178 318 814 814
Received 8 67 289 645 113 59 231 876
Balasore Despatched 0 0 3 4 1" 1"
Received 0 0 0 9 2 13 13
Jamshedpur | Despatched 0 0 0 4 8 8
Received 0 0 9 6 21 21
Durgapur Despatched 9 723 17 757 3126 319 3764 4521
Received 1 70 10 90 4779 | 1798 | 8375 8465
Total for ICDs |Despatched | 333 18474 4099 | 26672 6734 | 1430 | 9594 36266
Received 22 352 693 1738 4917 | 1868 | 8653 10391
Nepal /Bhutan | Despatched 4 140 95 330 20542 | 14436 | 49414 | 49744
(Non-ICD)
Received 0 0 0 0 414 256 926 926
Railways(SOR) | Despatched 0 0 0 0 1 1 3 3
Received 282 20589 980 | 22549 1 0 1 22550
Total Non-ICD | Despatched 4 140 95 330 20543 | 14437 | 49417 | 49747
Received 282 20589 980 | 22549 415 256 927 23476
Grand Total |Despatched 337 18614 4194 | 27002 27277 | 15867 | 59011 | 86013
(ICDs/Non-ICDs)| Received 304 20941 1673 | 24287 5332 | 2124 | 9580 33867
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(YT JTEAETSY) i1y 13 215 394 1003 7 3 13 1016
Cicoic) SERIY 0 0 0 0 178 318 814 814
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B. Haldia Dock Complex:

Received Despatched
No. of No. of TEUs No. of No. of TEUs
Trains Load Empty Trains Load Empty
ICDs By Rail 110 4864 4826 52 678 3836
By Road - 175 - - 339 -
Others By Rail 52 1112 3188 82 6424 352

2.15 Ship Traffic:
During 2017-18, 3670 Merchant vessels called at Kolkata Port as against 3431 vessels in 2016-17.

Comparative position of ship calls at the port for the last five years is shown in table 2.8.

Table : 2.8
Ship Calls at Kolkata Port*

Year KDS HDC Total
2013-14 1282 1954 3236
2014-15 1362 1905 3267
2015-16 1477 2026 3503
2016-17 1356 2075 3431
2017-18 1356 2315 3671

* Includes non-working vessels.

2.16 Break-up of ships according to nationality, which left KDS and HDC during 2017-18 and 2016-17, is
shown in table 2.9.

Table: 2.9
Ships Left According to Nationality*
Nationality 2016-17 2017-18
KDS HDC Total KDS HDC Total
Indian Flag 257 401 658 273 509 782
Foreign Flag 1058 1672 2730 1060 1807 2867
Total : 1315 2073 3388 1333 2316 3649

* Includes non-working vessels.
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2013-14 1282 1954 3236
2014-15 1362 1905 3267
2015-16 1477 2026 3503
2016-17 1356 2075 3431
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H
RO 2.9
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Passenger Traffic:

The Shipping Corporation of India (SCI) operates passenger services between Kolkata and Port Blair
for carrying passengers from Mainland to Andaman and Nicobar Islands and vice-versa. Vessels used
for this purpose during 2017-18 were M.V. Harshavardhana, M.V. Nicobar, M.V. Nancowry and M.V.
Swaraj Dweep. During 2017-18, 16,085 passengers embarked and disembarked at KDS as against
20,396 passengers during 2016-17. The number of passengers embarked and disembarked at KDS
during the last five years is shown in table 2.10.

Table: 2.10
Passengers Embarked / Disembarked During Last Five Years
Year Number of Passengers | Number of Passengers Total
Embarked Disembarked
2013-14 23,020 19,494 42,514
2014-15 23,064 16,488 39,552
2015-16 20,115 15,679 35,794
2016-17 11,567 8,829 20,396
2017-18 7,101 8,984 16,085
2.18 Dry Dock:

2.19

The number of commercial and KoPT vessels (including emergency and box caissons) serviced at the
dry docks of KDS during 2017-18 under respective categories, were 9 and 11. The figures, particularly
those for commercial vessels, significantly improved in 2017-18 from the corresponding figures of 2016-
17, which were 3 and 10 in the respective categories. The total number of occupancy days with regard to
handling of both commercial and KoPT vessels was 1606 days in 2017-18 (Commercial : 223, KoPT :
1383) vis-a-vis 1685 days in 2016-17 (Commercial : 125, KoPT : 1560). In 2017-18, the occupancy days
for commercial vessels registered an increase of 98 days, clocking a 78.4% overthe same in 2016-17.

Railway Traffic:

In 2017-18, the Port Railway traffic was 276.66 lakh tonnes vis-a-vis 256.19 lakh tonnes during 2016-17
registering a growth of 8%. The shares of KDS and HDC in the Railway traffic handled during 2017-18
were 57.06 lakh tonnes and 219.60 lakh tonnes, respectively, compared to 55.40 lakh tonnes and 200.79
lakh tonnes during 2016-17. Railway traffic handled at the port during the last five years is shown in table
2.11.
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2.17 aTETITEEE:
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T 2017-2018 T UG {eTal ATATAT 276.66 ARG T T&T, Safeh oY 2016-2017 F SRHIE  256.19 TR 7 9T 37 FAIHR
THH 8% I Ihg &t g3l AN 2017-2018 H FETH HX TASTE T HATITd {eTel ATARTT T 3T SHHIT: 57.06 ARG S T
219.60 TG & 9T, STalfeh I8 2016-2017 % SR I SHAIT: 55.40 ARG 7 37 200.79 ARG 2 T | T H el gi=r ot o
R ETfetd Lotd ATATTd ShIaRoi 2,11 HE9niar e
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Table: 2.11
Railway Traffic Handled at Kolkata Port During Last Five Years.

(In ’000 tonnes)

Year Inward Outward Total
2013-14 KDS 2551 1703 4254
HDC 5082 14547 19629
Total 7633 16250 23883
2014-15 KDS 3078 2101 5179
HDC 4470 17460 21930
Total 7548 19561 27109
2015-16 KDS 2797 2415 5212
HDC 3974 15237 19211
Total 6771 17652 24423
2016-17 KDS 3070 2470 5540
HDC 5773 14306 20079
Total 8843 16776 25619
2017-18 KDS 3011 2695 5706
HDC 6715 15245 21960
Total 9726 17940 27666

Note:- Includes traffic handled by KDS for CONCOR.
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CHAPTER - 111
REVIEW OF FINANCIAL POSITION

3.1 The total income of Kolkata Port Trust during the period under report was Rs.2661.03 Crore as against
the corresponding figure of Rs. 2022.08 for the previous year. There is a Net Deficit of Rs.164.92 crore
before tax as against Net Deficit of Rs. 169.02 Crore for the previous year 2016-2017.

3.2 There has been an increase of Rs.638.95 crore in the earning for the year 2017-18 over that of the
previous year 2016-2017. This is due to increase mainly in income from Cargo Handling & Storage
Charges, Port & Dock Charges, Railway Earnings, Estate Rentals and Finance and Miscellaneous
Income.

3.3 Theincreaseinincome is under the following heads:-

(Rs. Incrore)
Handling and Storage charges (on cargo) 83.65
Charges for Container Handling 25.40
Income from BOT Contracts 9.33
Demurrage on Cargo 0.79
Income from Cargo Operations (Excluding Wharfage& On-Board)atBerthNos.2b &8 of HDC  101.23
Fees for Pilotage, Towage etc 53.42
Berth hire 12.45
PortDues 31.37
Dry Dock hire charges 1.58
Re-imbursement of cost by the Central Government towards Dredging & Maintenance of River 4.89
Freight & Haulage Charges 24.38
Terminal Charges 20.27
Wagon Demurrage Charge 0.34
Rentfrom Land 47.48
Rentfrom buildings, sheds and Godowns 9.91
Premium on Leased Land 2.72
Interest Income on General Reserve Funds 6.01
Profit on Disposal of Capital Assets 8.14
Income relating to previous year 255.19
Sale of unclaimed goods 442
Sundry Receipts 3.10
Total 706.07
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“Clean cargo being unloaded by MHC at Berth No. 13 at HDC”

“‘RMQC operation at Container Terminal at HDC”
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3.4 Thelncreaseinincome has however been partially offset by decrease in following heads:-

(Rs. In Crore)
Siding Charge 3.02
Interest on Staff Advances, Delayed Payments Efc. 8.55
Adjustment of Unclaimed Bills / Written Back Provision 1.25
Sale of Unserviceable Materials 1.08
Surcharge/Special Rate 52.59
Misc. Income (Cargo Handling, Port & Dock Charges,
Railway Earnings & Estate Rent) 0.63
Total 67.12

3.5 The expenditure for 2017-2018 has increased by Rs.634.85 crore compared to that of previous

year 2016-2017. The increase in expenditure is mainly under the following heads:-

(Rs. incrore)
Variable Overtime 0.29
Stores (General) 0.06
Stores (Petroleum) 7.09
Reimbursement of Medical Expenses 0.26
Leave Encashment 12.22
Travelling Expenses 0.03
Hire of Wagons 0.34
Hire of Locomotives & Accident Relief Train 0.75
Electricity 215
Water Supply to KoPT Quarters, Offices Vessels etc. 0.07
Hire of DCI Dredgers 23.86
Hire of Tugs 0.48
Repair & Maintenance Work by Outside Parties 30.38
Port Security (CISF & Private) 1.20
Depreciation 1.79
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Hire of Boats & Launches 0.64
Hire of Vehicles 3.45
Telephone Rental & Call Charges 0.57
Audit Fees 0.03
Private Manning & Operation of Vessels & Crafts 12.12
Contribution to school 2.89
Contract Work for Handling of Cargo at B2,4B,,B8 & B13 of HDC 48.59
Contract Work for Handling of Containers at of KDS & HDC 9.32
CDLB-On Board Handling Charges of Containers 1.37
Contribution to IPA 0.87
Bank Commission/ Charges for Pension Payment 3.25
Re-imbursement of Medical Expenses of Retired Employees 0.48
Contribution to KoPT Employees’ Superannuation Fund 498.88
Provision for Arrear Pay & Allowances 98.88
Academic & Technical Training Expenses 0.20
Direct Purchase of Medical Appliances etc. 0.29
Total 762.80

3.6

The increase in expenditure has partially been offset by decrease in expenditure, mainly under

the following heads:-

Salary & Wages

Fixed Overtime

Stores (Uniform)

Stores (Provision)

Stores (Stationary)

Stores (Operational)

Stores (Bunker Oil)

Stores (Diesel)

Stores (Repair & Maintenance)

Leave Travel Concession

281

(Rs. Incrore)
10.97
0.48
0.04
0.03
0.10
0.71
0.30
2.02
0.12
0.45
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Performance Reward/PLR 3.62
Direct Purchase of Medicines 0.98
Legal Expenses & Lawyers’ Fees 0.67
Advertisement 1.38
Retirement Benefits 26.94
Purchase of Annuity for Pensioners 42.88
Contribution to Gratuity Fund 31.65
Contribution to Canteens 0.54
Daily Rated Staff 0.41
Expenditure relating to Swachha Bharat 1.18
Entertainment/ Visit of Parliamentary Committee etc. 0.33
Publicity 0.32
Honorarium & Fees -- Outside Consultants 1.83
Total 127.95

3.7

3.8

3.9

The revised standard norms of accounting as introduced by the Ministry of Shipping, RT & H,
Government of India, vide letter No.PR-20021/2/98 dated 06.11.2002, has been followed w.e.f.
01.04.2003 and one Balance Sheet and one Profit & Loss A/c for Kolkata Port Trust have been drawn for
the yearended 31stMarch,2018.

Operating Surplus for the year 2017-18 is Rs. 781.42 crores as against Rs. 544.02 crores for the previous
year2016-17.

Finance Act,2008 amended the provision of Section 2(15) of the Income Tax Act and due to the said
amendment, Kolkata Port Trust was brought out of the purview of the Exemption under section 12A of the
Income Tax Act,1961. In terms of the assessment made by Kolkata Port Trust, no provision for taxation
has been made in the financial year 2017-18.

3.10 As per statute, recommendation No. 43 of the Major Ports Commission, for creation of reserve was

accepted by the Government. Accordingly, the Government had directed under Section 90 (1) of the MPT
Act, 1963 vide Order No. PGF-15/76 dated 23.09.76 to create two specific reserves viz. (i) Replacement,
Rehabilitation and Modernisation of the Capital Assets and (ii) Development, Repayment of Loans and
Contingencies. However, during the current year, no provision has been made for these funds since
KOPT has suffered Net Loss.
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The Government of India had decided vide letter No.PR/15021/5/92-PG dated 2.2.1994 to reimburse
100% of the cost of items directly related to River Dredging and River Maintenance as well as the cost
incurred on items directly related to Maintenance Dredging in the Shipping Channel leading to Haldia
from the year 1992-93provided that the depreciation on Capital expenditure on Haldia Channel Dredging
would not qualify for subsidy. This arrangement had continued till the year 2011-12. In terms of Govt.
Order bearing No. PD-11020/20/2014-KoPT dated 5th May, 2014 communicating approval of scheme of
financial assistance to KoPT towards cost of dredging for the period from 2012-13 to 2015-16 it was laid
down that the release of the subsidy would be pegged with intermediate milestones/performance
parameters. Expenditure incurred during the year 2017-18 on account of River Dredging & River
Maintenance is Rs. 92,53,09,307.37 and on account of Maintenance Dredging in the shipping channel
leading to Haldia is Rs.253,57,18,489.83 (totalling Rs. 346,10,27,797.20).However, in terms of proposed
Cabinet approval for extension of Government assistance beyond 2015-16 stated above, KoPT can get
maximum reimbursement of Rs. 244,90,00,000.00 (River Dredging & River Maintenance
Rs.63,08,00,000.00 and on account of Maintenance Dredging in the shipping channel leading to Haldia
Rs.181,82,00, 000.00) in the year 2017-18 subject to Audit and sanction of Government of India. During
the year 2017-18 the Government of India has reimbursed a total sum of Rs. 167,39,00,000.00 under the
following heads:

i) Re-imbursement of cost by the Govt. towards River Rs.4,39,00,000.00

Dredging and River Maintenance

ii) Re-imbursement of cost by the Government towards Maintenance Rs.163,00,00,000.00

Dredging in the Shipping Channel leading to Haldia

Total Rs.167,39,00,000.00

The amount of Rs.167.39 Crores released by Ministry comprises of arrear dues of 2014-15 amounting to
Rs. 129.53 crores and 2015-16 amounting to Rs. 153.80 crores on account of Maintenance Dredging in
the Shipping Channel leading to Haldia and arrear dues of 2015-16 amounting to Rs.4.39 crores on
account of River Dredging & River Maintenance.

After release of the above amount, a balance of Rs.757.58 crores is due from the Ministry comprising of
Rs.69.70 crores for 2016-17 and Rs.63.08 crores for 2017-18(subject to audit) on account of River
Dredging and River Maintenance and Rs. 242.08 crores for 2015-16, Rs.200.90 crores for 2016-17 and
Rs.181.82 crores for 2017-18 (subject to audit) on account of Maintenance Dredging in the Shipping
Channelleading to Haldia.
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3.13

3.14

3.15

3.16

KOLKATA PORT TRUST

Amount realized in the aggregate sum of Rs. 54,96,54,931.18 during the financial year ending 31st
March,2018 in respect of Compensation Billing for unauthorized occupation of KoPT property, being a
capital receipt in the light of decisions delivered by different High Courts, including inter alia by the
Hon’ble jurisdictional Calcutta High Court, is being directly credited to the Capital Reserve in the Balance
Sheet.

The Net amount of Rs. 48,32,92,751.42 has been booked for capital expenditure during the year 2017-
2018 after adjustment of Grant—in —Aid received from Ministry of Shipping.

In the Financial Year 2017-18, KoPT had contributed Rs. 674,75,21,847.00 to LICI towards purchase of
Annuity towards payment of pension for the pensioners who had retired from Trustees’ service prior to
01.04.2004, in the current year upto 31.03.2018. In addition to said contribution, KoPT had made a
provision of Rs.155,85,00,000.00 in the Annual Accounts of 2017-18 which will be paid by 30.08.2018.

Investment of Kolkata Port Trust Employees’ Superannuation Fund internally maintained is Rs.
392,56,14,714.67 ason 31.03.2018.

Actuarial valuation towards the liability for Pension as on March, 2018 is Rs.3982.18 crores. Actuarial
valuation towards the liability for Gratuity as on March,2018 is Rs.392.19 crores. This is as per
assessment by the Actuaries. The balance available in such funds with LIC is Rs. 2279.74 crores
(Kolkata Port Trust Employees’ Superannuation Fund Rs. 1942.76 crores Kolkata Port Trust Employees’
Gratuity Fund Rs. 336.98crores) as against the total Actuarial Valuation of Rs.4374.37 crores. No Liability
is being provided for difference in Actuarial Valuation with respect to Superannuation Fund. No Liability is
being provided for difference in Actuarial Valuation.
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KOLKATA PORT TRUST

CHAPTER -1V
PORT PERFORMANCE

4.1 Turn-Round Time:
Average Turn-Round Time of vessels at Kolkata Dock System (KDS) improved to 4.11 days in 2017-18
from the corresponding figure of 4.73 days in 2016-17. At Haldia Dock Complex (HDC), average Turn-
Round Time was 3.76 days in 2017-18 against 3.45 days in 2016-17. Average Turn-Round Time (TRT) of
different categories of vessels for 2017-18 along with those for 2016-17 is shown in table 4.1.
Table : 4.1
Average Turn-Round Time of Vessels
Type of Vessel Average Turn-Round Time per Vessel (In days)
2016-17 2017-18
A. KolkataDock System:
Tankers (POL Product) 3.70 3.35
Other Tankers 4.10 3.68
Container 4.78 4.03
Dry Bulk Cargo 6.55 5.47
Other Cargo 5.42 5.27
Overall 4.73 4.11
B. HaldiaDock Complex:
Tankers (POL Crude) 2.1 213
Tankers (POL Product) 2.30 2.30
Coking Coal 3.67 4.47
Thermal Coal 2.82 3.10
Iron Ore 3.64 3.22
Fertiliser 16.95 13.68
Raw Materials for Fertiliser 7.38 3.92
Container 1.74 1.73
Overall 3.45 3.76

4.2 AtKDS, average TRT improved for all categories of vessels during 2017-18 vis-a-vis 2016-17.
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4.4

KOLKATA PORT TRUST

At HDC, average TRT improved during 2017-18 w.r.t. 2016-17 for Iron Ore, Fertiliser, Raw Materials for
Fertiliser and Container and remained at the same level for POL(Product). TRT increased in 2017-18
vis-a-vis 2016-17 for POL (Crude) due to low ship-day output of vessels. Increase in TRT for Thermal
Coal was owing to low ship day output, increased parcel size of vessel and rise in post completion delay
for lock and tidal constraint. Increase in PBD and post completion delay of vessels for lock and tidal
constraintled toincrease in TRT for Coking Coal.

Overall average TRT on ‘Port Account’ increased marginally at KDS to 2.74 days during 2017-18 from
2.73 days in 2016-17 primarily on account of increase in average load per vessel. At HDC, increase in
average parcel load by 6% led to increase in TRT on ‘Port Account’ to 2.96 days in 2017-18 from 2.58
days in the previous year. Average Turn-Round Time on ‘Port Account’ and overall average TRT at KDS
and HDC for various categories of cargo for2017-18 and 2016-17 are givenintable 4.2: -

Table 4.2
Average TRT on Port Account vis-a-vis Overall TRT
(In days)
Category 2016-17 201718
PortAlc Overall PortAlc Overall

A. Kolkata Dock System:

Liquid Bulk 2.03 3.93 1.92 3.54

Dry Bulk (Conventional) 417 6.55 3.40 5.47

Break Bulk 3.14 5.42 3.19 5.27

Container 2.82 4.78 2.92 4.03

Overall 2,73 4.73 2.74 4.11
B. HaldiaDock Complex:

Liquid Bulk 2.32 3.03 2.34 3.01

Dry Bulk (Mechanised) 2.40 3.24 2.52 3.30

Dry Bulk (Conventional) 3.27 4.36 4.36 5.35

Dry Bulk (Mech + Conv) 3.08 412 3.97 4.91

Break Bulk 5.63 8.16 5.54 7.34

Container 1.23 1.74 1.19 1.73

Overall 2.58 3.45 2.96 3.76

4.5.1 At KDS, average TRT on ‘Port Account’ improved in 2017-18 vis-a-vis 2016-17 for Liquid Bulk and Dry

Bulk categories of vessels. Average TRT (Port A/c) increased for Break Bulk and Container vessels
primarily due to increase in average parcel size in 2017-18 vis-a-vis 2016-17.
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4.5.2 At HDC, average TRT on ‘Port Account’ improved in 2017-18 for Container and Break Bulk vessels as

compared to 2016-2017 and increased marginally for Liquid Bulk vessels. Increase in average parcel
size caused increase in TRT on Port A/c for Dry Bulk vessels.

4.6 Pre-Berthing Detention:
During 2017-18, overall average Pre-Berthing Detention (PBD) of vessels at KDS increased marginally
to 0.68 day against 0.61 day in 2016-17. Average PBD at HDC increased to 3.16 days in 2017-18 from
2.51days in 2016-17. The average PBD of different types of vessels at KDS and HDC are shown in table
4.3.

Table : 4.3
Average Pre-Berthing Detention of Vessels
Type of Vessel Average Pre-Berthing Detention per Vessel (In days)
2016-17 2017-18
A. Kolkata Dock System:
Tankers (POL Product) 0.77 0.62
Other Tankers 1.21 0.93
Container 0.53 0.71
Dry Bulk Cargo 0.80 0.69
Other Cargo 0.41 0.36
Overall 0.61 0.68
B. Haldia Dock Complex:

Tankers (POL Crude) 1.54 1.87
Tankers (POL Product) 3.28 3.30
Coking Coal 2.24 4.07
Thermal Coal 0.89 1.1
Iron Ore 2.46 2.04
Fertiliser 215 2.45
Raw Materials for Fertiliser 2.78 4.83
Container 0.71 0.64
Overall 2.51 3.16

4.7 During 2017-18, average PBD at KDS increased primarily due to increase in PBD on Non Port account
reasons viz. ‘Agent’s Option’, ‘Late for Tide’, ‘Bore Tide Restriction’, ‘Navigational Constraint’, etc.

4.8 Increase in average PBD at HDC during 2017-18 as compared to 2016-17 was essentially due to the
reasons ‘Agent’s Option’, ‘Neaped’, ‘Waiting for Tide’, ‘Bunching of vessels’, etc.
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4.9 Average PBD on ‘Port Account’ and overall average PBD during 2017-18 for KDS and HDC, alongwith
those for 2016-17, are given below: -

Table : 4.4
Average PBD on Port Account vis-a-vis Overall Average PBD
(In days)
Category 2016-17 201718
PortAlc Overall PortAlc Overall
A. Kolkata Dock System:
Liquid Bulk 0.088 1.01 0.004 0.80
Dry Bulk (Conventional) - 0.80 - 0.69
Break Bulk 0.078 0.41 0.019 0.36
Container 0.005 0.53 - 0.71
Overall 0.033 0.61 0.004 0.68
B. Haldia Dock Complex:
Liquid Bulk 0.87 2.95 0.96 2.75
Dry Bulk (Mechanised) 0.25 1.60 0.26 2.20
Dry Bulk (Conventional) 1.30 2.69 2.65 4.89
Dry Bulk (Mech + Conv) 1.07 2.45 214 4.31
Break Bulk 1.39 3.75 1.38 4.02
Container 0.24 0.71 0.12 0.64
Overall 0.87 2.51 1.333.16

4.10.1 During2017-18, average PBD on Port Accountimproved at KDS as compared to 2016-17.

4.10.2 At HDC, PBD on ‘Port Account’ increased in 2017-18 vis-a-vis 2016-17 essentially owing to ‘Non-
availability of suitable berth’ due to bunching of vessels visiting HDC.

411 Productivity per Ship Berth-day:

Average Output per Ship Berth-day declined at KDS during 2017-18 to 4132 tonnes from 4200 tonnes
in 2016-17. Ship-day Output at HDC improved to 8483 tonnes in 2017-18 from 7497 tonnes in 2016-17.
Average Ship Berth-day Output for different commodities at KDS and HDC during 2017-18 and 2016-17
aregivenintable 4.5.
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Table : 4.5
Average Output Per Ship Berth-day
Type of Vessel Average Output per Ship Berth-day (Intonnes)
2016-17 2017-18
A. KolkataDock System:

Tankers (POL Product) 2770 2864
Other Tankers 2753 2741
Container 6580 6058

(421 TEUSs) (395 TEUSs)
Dry Bulk Cargo 1250 1339
Other Cargo 483 522
Overall 4200 4132

B. Haldia Dock Complex:

Tankers (POL Crude) 35997 32211
Tankers (POL Product) 10700 11786
Coking Coal (Mech) 10049 10301
Coking Coal (Conv) 13184 13557
Thermal Coal (Mech) 12811 11756
Iron Ore (Conv) 10984 12926
Fertiliser (Bulk) 7275 3318
Fertiliser (Bagged) 1015 1079
Raw Materials for Fertiliser 2452 7179
Container 7751 8398

(428 TEUS) (490 TEUS)
Overall 7497 8483

4.12 Average Output per Ship Berth-day at KDS improved for POL (Product), Dry Bulk and Other Cargo and
decreased marginally for Other Tankers in 2017-18 vis-a-vis 2016-17. Productivity for Containers
reduced in 2017-18 as compared to 2016-17 primarily due to decrease in average crane-moves per hour
as compared to previous year, saturation of berth / yard capacity, congestion due to restriction imposed
by Kolkata Police on heavy vehicular movement, including container carrying trucks and trailers in the
dock area, etc.
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4.13 At HDC, average Output per Ship Berth-day improved during 2017-18 for POL (Product), Coking Coal,
Iron Ore, Fertiliser (Bagged) and Raw Materials for Fertiliser as compared to 2016-17. Productivity
decreased for POL (Crude) due to dependence on pumping capacity of the vessels. Reduction in output
for Thermal Coal was due to spillage cleaning, chute jamming, plant maintenance and loading sequence
for direct loading to vessels. Reduction in output for Fertiliser (Bulk) was primarily owing to dependence
on capacity of ships’ gears, slower aggregation of cargo and non-availability of adequate manpower for
deployment of hooks, rain and inclement weather.

4.14 Details of bulk-wise average Output per Ship Berth-day for KDS and HDC for 2017-18 and 2016-17 are

given below:

Table : 4.6

Bulk-wise Average Output per Ship Berth-day
(In Tonnes)
Category 2016-17 2017-18
A. Kolkata Dock System:

Liquid Bulk 2761 2792
Dry Bulk (Conventional) 1250 1339
Break Bulk 483 522
Container 6580 6058

(421 TEUSs) (395TEUSs)
Overall 4200 4132

B. Haldia Dock Complex:

Liquid Bulk 6334 6972
Dry Bulk (Mechanised) 11075 10866
Dry Bulk (Conventional) 9392 11252
Dry Bulk (Mech + Conv) 9763 11158
Break Bulk 2113 2098
Container 7751 8398

(428 TEUSs) (490 TEUS)
Overall 7497 8343

4.15.1At KDS, productivity improved in 2017-18 for Liquid, Dry and Break Bulk vis-a-vis 2016-17. Productivity
for Containers reduced in 2017-18 as compared to 2016-17 primarily due to decrease in average crane-
moves per hour, saturation of berth / yard capacity, congestion due to restriction imposed by Kolkata
Police on heavy vehicular movement, including container carrying trucks and trailers in the dock area,
etc.
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4.15.2 Ship Berth-day Output increased at HDC in 2017-18 for Liquid Bulk, Dry Bulk and Containers as
compared to the previous year. Output for Break Bulk declined owing to decrease in average parcel

load.
416 Berth Occupancy
Section / Berth-wise total Berth Occupancy at KDS and HDC during 2017-18 and 2016-17 are shown in
table—4.7.
Table : 4.7
Berth Occupancy
(In Percentage)
Category 2016-17 2017-18
A. KolkataDock System:
Kidderpore Dock (KPD) Berths 60.58 78.52
Netaji Subhas Dock (NSD)Berths (Excluding 62.49 76.15
Containerand Liquid Cargo Berths)
ContainerBerths (3,4,5,7 &8 NSD) 84.04 85.17
12 NSD (Liquid Cargo Berth) 57.53 57.28
Budge Budge Jetties (Liquid Cargo Berths) 33.79 30.87
Overall 61.19 71.68
B. Haldia Dock Complex:
HOJ -1 78.96 82.47
HOJ-1I 65.56 71.86
HOJ -1l 44.01 68.01
Berth No. 2 78.11 86.44
Berth No. 3 64.30 67.12
Berth No. 4 48.87 54.19
Berth No.4A 71.99 78.07
Berth No.4B 78.90 85.65
Berth No.5 81.44 60.02
Berth No. 6 85.80 91.27
Berth No. 7 75.94 75.52
BerthNo. 8 78.62 83.82
BerthNo. 9 73.28 87.13
BerthNo. 10 38.38 55.68
Berth No. 11 48.02 4712
Berth No. 12 80.16 71.00
Berth No. 13 79.66 81.65
Overall 68.94 73.35
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At KDS, overall Berth Occupancy increased in 2017-18 vis-a-vis 2016-17. Occupancy declined at 12
NSD (Liquid Cargo berth) in 2017-18 due to decrease in traffic as compared to 2016-17. Occupancy
decreased at Liquid Cargo Jetties at Budge Budge in spite of marginal increase in traffic primarily due to

higher productivity.

At HDC, occupancy increased at HOJ-I, HOJ-II, HOJ-Ill and Berths no. 2, 3, 4, 4A, 4B, 6, 8, 10 and 13
owing to increase in cargo handling at these berths. Decrease in occupancy at Berths no. 5,7, 11 and 12
despite increase in traffic, primarily owed to increase in productivity at these berths. Diminished output
led to increase in occupancy of Berth no.9 despite fall in traffic at this berth.

Berth-wise Traffic:

Section / Berth-wise traffic handled at KDS and HDC during the year 2017-18, alongwith corresponding

traffic figures for 2016-17, are shown in the table below: -

Berth / Section-wise Traffic Handled

Table : 4.8

(In’000 Tonnes)

Berth / Jetty 2016-17 2017-18

Import Export Total Import | Export Total

A. KolkataDock System
Kidderpore Docks 1423 234 1657 1458 233 1691
Netaji Subhas Dock 5613 4444 10057 5661 4457 10118
Budge Budge Jetties 1184 277 1461 1314 156 1470
Anchorages at Sandheads, Sagar, 1874 24 1898 2169 14 2183
Diamond Harbour, etc./ Sea
IWT Jetties / Buoys / Moorings 5 1701 1706 6 1883 1889
IVW Traffic 19 12 31 16 23 39
Total for KDS:- 10118 6692 16810 10624 6766 17390
B. Haldia Dock Complex
HOJ-I 944 1041 1985 1318 1009 2327
HOJ-II 2366 172 2538 2973 198 3171
HOJ-IlI 2419 0 2419 2673 0 2673
Berth No. 2 3250 292 3542 3657 145 3802
Berth No. 3 1004 88 1092 956 547 1503
Berth No. 4 131 1818 1949 32 2181 2213
Berth No. 4A 2685 0 2685 2916 0 2916
Berth No. 4B 3367 360 3727 3574 237 3811
BerthNo. 5 851 0 851 1092 0 1092
BerthNo. 6 1188 0 1188 1376 13 1389
BerthNo. 7 1085 0 1085 1171 0 1171
(39} Administrative Report 2017 - 18
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Berth/Jetty 2016-17 2017-18
Import Export Total Import | Export Total
Berth No. 8 3044 219 3263 3912 81 3993
BerthNo. 9 428 121 549 231 256 487
BerthNo. 10 577 515 1092 657 544 1201
Berth No. 11 669 720 1389 848 627 1475
BerthNo. 12 1031 407 1438 1247 409 1656
BerthNo. 13 1258 356 1614 2444 1157 3601
Barge Jetty 0 228 228 0 264 264
IWAI Jetty 0 816 816 0 947 947
Fly Ash Jetty 0 99 99 0 158 158
Transloading 592 0 592 231 0 231
Lighterage at Sandheads/Sagar - - - 410 10 420
Total for HDC: 26889 7252 34141 31718 8783 40501

N.B. Details of Berth-wise, commodity-wise traffic handled at KDS and HDC during 2017-18 is given at
Appendix-I.

4.20 Port-Railways:
Performance of Port Railways at KDS during 2017-18 compared to that of 2016-17, is given below:

i) Average Turn-Round Time of wagons was 1.57 day during 2017-18 against 0.81 day during 2016-
17.

i)  Average daily wagon balance was 61.76in 2017-18 in comparison to 54.68in 2016-17.

iii)  Number of trains received in 2017-18 was 1523 with 1,82,532.5 wagons against 1562 with
1,80,155 wagons in 2016-17. Number of trains despatched was 1333 with 1,82,820 wagons
during 2017-18 against 1279 with 1,82,162.5 wagons during 2016-17. (These include traffic
handled by KDS for CONCOR).

iv)  Average Wagon Holding / Wagon Input ratio was 2.38 during 2017-18 against 1.72 during 2016-
17.
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Performance of Port Railway of Haldia Dock Complex during 2017-18, compared to 2016-17, is shown

below:

2016-17

2017-18

a) Annual Rail-borne traffic

20.08 million tonnes.

21.96 milliontonnes.
(Highestever)

b) Maximum throughputin a month

1883271 MT (January 2017)

2229432 MTin March 2018.

c) Average daily Wagon Balance

2353 Wagons
(interms of 4 wheelers)

1022 Wagons
(interms of 4 wheelers)

d) Maximum interchange of trains

inaday

30 Trainson 04.01.2017

33 Trainson 05.10.2017

e) Maximum interchange of trains

759 Trains in October 2016

880 Trainsin March 2018

inamonth
f) Interchange oftrainsinayear 7984 Trains 8621 Trains
g) Average Turn-Round Time of
(iy POL Wagons 0.66 day 0.93 day
(i) Box Wagons 0.54 day 0.64 day
h) Maximum loading/despatch 706 BOX/48008 MT on 1003 BOX/55012 MT on
(Box/Bulk) in aday 28.06.2016 31.04.2017
i) Coking Coalloaded!/ lifted 85497 Wagons /5813796 MT 108248 Wagons /7355969 MT
inayear (Highestever)

j) Non-Coking Coal loaded/
liftedinayear

24006 Wagons /1632408 MT

15437 Wagons /1049716 MT

k) Maximum Coking Coal lifted in

8530 BOX Wagons/580040 MT

11761 BOX Wagons/795698 MT

amonth. (October 2016) (March 2018) (Highest ever)
I) Maximum Non-Coking Coal lifted] 3405BOXWagons /231540 MT 2199 BOX Wagons /149532 MT
inamonth. (May 2016) (December 2017)
m) Maximum loading of POL 2949 Tank Wagons/ 159246 MT 3024 Tank Wagons/ 163296 MT
inamonth (October2016) (August 2017)

n) Maximum loading of POL

inaday

200 Tank Wagons/ 10800 MT
(on03.10.2016)

247 Tank Wagons/ 13338 MT
(on07.02.2018.)

o) Arrival of Iron Ore Wagons
inayear

12982 BOX Wagons /882776 MT/
222 rakes

18816 BOX Wagons /1279488
MT/ 321 rakes

41}
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