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IMPLEMEHT.I!.TI'I]H SCHEDIILE FOR TW0 BERTHS AT HALDLA DOCK 1l (Maorth)
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Bar Chart of Replacement of N5D Lock Gate Operating Machinery

Working Period in  Months
2014 2015
Duration
Event
Months
June July | August | Sept Ot Hov Dec Jan Feb Mar Apr May
{ (pate of Order Placement (Zero date) ;
2 |Basic Engineering, Detail Design & ;
Approval
3 |Civil works including Piling .
|
4 |Fabrication, Delivery & erection of )
|
Structures
5 |Manufacturing & Delivery of )
Equipments
& [Erection of Equipment including )
sheeting & Electrical etc.
T [Preliminary Acceptance Test (Mo
15 days —
Load Test) Y
8 |integration of Existing System with
. . 4 days —
New Drive System for inner and outer
9 [Trial-Run, Commissionning &
Liquidation of Defects crop up during | 2 day:
Commissionning
10 (Performance Guarantee Test
2 dayz




Work schedule for the Project of KoPT VIMS

Work progress till date:

 Haldia: Physical progress = 80%

* Sgugar: Physical progress = 80%

* Frasergunj: Physical progress - 50%
+ Dadanpatra: Physical progress - 30%

Year 2013 2014
Maonth H]’Blgﬂ'lmthlhl]lnf*ﬂn Jun |July Nov
- No Activity

1 |Placement of Work Order %1

2

3 |Approval of Design, Drawings by KoPT (Civil Works)

4

5

]

7

8

83 |Procurement of Electrical equipments, FAT ete.

8b

10

10a |Procuremnt of Equipments and FAT & Tranzportation

11

11a

11b

11c Frazerzunj

11d

12

13




Timekine for the scheme relaced o Infeorated ship-o-zhore service: indoding back-up operations at 3, 4 5,7 & 8 NSD at EDS EaPT |
ElNe Event: Ocr-l3|  Nowld| Decld] Jap-l4 Febld] Aiar-14) Apr-14| Alay-14) Jun-14 Ful 14| Awp-14]  Sep-ld] Ocild] New-ld]  Dec-14]
1 Tender izmed
2 Tender Proceszed
d Tender Sizalired
4 Work Order izued |
5 Compledion of the wark of 5 NSD
] Compledon of H:.ewc-%‘kd 3AT md.SZ'i‘.iD

JMLE: i The work of 5 KSD is schadullerd o be complebed by the middle of Mo, 2014

lii The= weori is moing on a5 par schedise . |




