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ADDENDUM 
Notice Inviting Tender No.: KoPT/KDS/Mech/SP/ADV/519  dated   12.03.2019 

Tender for “Thorough Overhauling and Round-the-clock   Maintenance Support for 5 years of the Swing Bridge of Kolkata Port Trust” 
 

 (Pursuant to the queries raised by the intending bidder in the pre-bid meeting held on 29.03.2019, KoPT’s clarifications /decisions as have been finalised and 
frozen thereon are given below:-) 

  
A. Points raised by M/s. Hyprecision Hydraulik, in the pre-bid meeting held on 29.03.2019:- 

 

NIT 
Clause 
No. 

Submission by the intending tenderer KoPT’s  decision /clarifications 

3.2 Specification of Main Hydraulic Cylinder & piston  

 Weight and dimensions-  Please give the weight and 
dimensions  and drawings of these cylinders and all the power 
packs.  Also give all electrical circuit drawings for the 
hydraulic power pack and traffic lights. 

Please  give us all the drawings and catalogues. 

The ENR team who is going may be allowed to see the 
location, working conditions, status of all the items below and 
above the water. 

Relevant drawings/Circuit Diagrams as available with the Department uploaded with this 
Addendum as Annexure.  

3.6 Please give us complete hydraulic circuit diagrams  of the 
power pack and cylinders for us to note the working and how 
pressures are generated. 

Relevant drawings/Circuit Diagrams as available with the Department uploaded with this 
Addendum as Annexure.  

4.1 Thorough Overhauling  

(a) To confirm that the repairs and overhauls has to be done once 
in 5 years. 

There is no schedule of overhauling of the system.  The next overhauling of the system will be 
scheduled after assessing the condition of the system at that point of time after completion of this 
contract of “Thorough Overhauling and Round-the-clock   Maintenance Support for 5 years “ 

(b) To let us know the time that will be given to us / which will 
be given to the successful  tenderer for removing of the 
mechanical, hydraulic and electrical items for overhaul and 
repairs during which the Swing Bridge will be non-
functioning. 

As clearly stated in NIT Clause No. 5.3 that Bridge will be non-operative during the period of 
thorough overhauling as per scope of work of NIT and as mentioned in NIT Clause No. 4.1.   

(c) Material handling facilities which can be given by KoPT KoPT’s Crane Vessel  may be provided for handling heavy assemblies/ sub-assemblies as per your 
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specially for removing and fitment of heavy equipments like 2 
big cylinders, power pack etc. 

prior intimation of requirement of crane from you and also subject to availability of the Crane.     

(d) Accessibility to the various items which have to be removed 
and re-fitment.  

The contractor shall arrange all necessary tools, tackles and equipments required for the job.  
However, KoPT may provide Vessel Crane on your prior requisition  as stated above.   

(e) Removal of the items underwater, how can KoPT help us and 
who will remove underwater items.  Will KoPT remove the 
items and give it to us? 

In case of any under water job will require to carry out a contractor will provide his own diving 
team to carry out the work.   

 All seal kits will be supplied by us.  Will KoPT give us the 
makes of all the seal kits already been used or samples? 

Seals are custom made as per the requirement  and to be manufactured locally as per sample.  MOC 
of the seal and the dimension of the cylinder and piston is treated in Clause No. 3 of NIT (Operating 
mechanism and specification of installed components)  

4.1.1 Mechanical and hydraulic unit  

i All seal kits will be supplied by us.  Will KoPT give us the 
makes of all the seal kits already been used or samples? 

Already stated clarified at above.  

ii Removal of 1 damaged cross head assembly from RAM, free 
issue from KoPT-  Please give the drawing and weight of the 
same for us to look into how to remove and fit new one. 

Note - Please allow us to take out photographs / videos 
wherever are people require to take out the same for our 
records. 

Relevant drawing as available with the Department uploaded with this Addendum as Annexure-I 

iii Replacement of all the pressure pipelines for Jacks  -  Please 
give us the material details and the lengths of the pipes to be 
removed above water and underwater. 

MOC and Dimension of the Pipe line will be as per existing.  

iv Please let us know whether we have to do thorough cleaning / 
servicing and lubrication of the slewing mechanism of the 
bridge Insitu or do we have to remove the same, 

Clearly stated in NIT Clause No.4.1.1(iv)  

v Please let us know the respective IS no. and we shall do the 
same as per IS no. 

As stated in NIT Clause No. 4.1.1(v) pressure testing of all hydraulic cylinders to be carried out  as 
per IS i.e. 1.5 to 2 times of  the operating pressure.  

4.1.2 Electrical Unit  

i Please give us the circuit diagram of the electrical unit along 
with the BOM for thorough overhauling and servicing. 

Relevant drawings/Circuit Diagrams as available with the Department uploaded with this 
Addendum as Annexure. ii Please give us the details of the same during pre-bid so that 

we can design the system. 

iii Please give us the details of the same during pre-bid so that 
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we can design the system. 

4.1.3 Please give us the format or the parameters and the sequence 
of the operation of the Swing Bridge and the timings etc. so 
that the same can be achievable as we not designing the entire 
system and we can prove satisfactory working based on the 
existing system available there.  Please give us the trial format 

Clearly stated in NIT Clause No. 3 i.e. ‘Operating mechanism and specification of installed 
components’.  

4.2 Kindly clarify that if the job is BER i.e. Beyond Economical 
Repair, apart from honing and hard chrome plating if the new 
cylinder or the rod has to be manufactured then it will be 
done at extra cost.  Kindly clarify that if the cylinder tube of 
the main big cylinder after dismantling the same is found to 
be heavy scored and by honing the size becomes oversized, 
then will you accept both cylinders of different bores or we 
have to hone the other cylinder also to the same bore size to 
keep uniformity.   

Also clarify that if the L1 has not quoted for certain activities  
in this anticipatory work, then will our rates be taken?  Kindly 
ensure that all the L1 rates are based on the work to be done as 
per the relevant IS specifications for the cylinder and the IS 
nos. should be quoted by all the tenderers because the cost 
will be different if no IS no. is mentioned, giving tolerance, 
finish, hardness of plating, thickness of plating etc. in their 
offers. 

If any work arises during the course of repairing which is not under stated scope of work of the 
NIT, the same will be dealt separately as extra work.   

 

 

 

 

 

 

For the job as stated in BOQ Part-C, L1 rates as received will be accepted and operative on the 
successful cotractor.    

 Part B  

4.3 Round-the-clock Maintenance Support Contract (RMC)  

4.3.2 In the Frequency and Work Details you have mentioned at 
many places checking of various mechanical, hydraulic parts 
of the Swing Bridge.  For eg. checking of the hydraulic oil 
level.  Do you have any standard format which you are 
following so far or any format given by the OEM, kindly let us 
know or give the same to us. 

Spare Parts -  After checking if any spare parts have to be 
replaced, do you have the stocks of all the spares with you or 
we have to provide the same?   Please let us know if you have 
any format for doing all the weekly, fortnightly, monthly 
checking of the items that you have mentioned in your scope 
of work for Round-the-clock Maintenance Contract. 

Preventive maintenance will be carried out as per schedule as mentioned in Table under NIT 
Clause No. 4.3.2 and 4.3.4. 

 

 

 

The issue of spare parts and consumable will be dealt as per NIT Clause No. 4.3.8   

 & 4.3.10 
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4.3.5 You have mentioned that we have to keep two persons round-
the-clock.  Does this mean that we have to keep the people for 
24 hours i.e 4 technical persons for 12 hours duty?  Kindly 
clarify. 

Deployment of manpower will be as per NIT Clause 4.3.5. 

4.3.7 While we shall attend to the defects immediately but getting 
the same into function / working will depend on the nature of 
the defects and the spares available. 

Terms and conditions in connection with the breakdown and in commissioning of the Bridge 
system will be as per NIT Clause No. 5.2. 

4.3.8 It is impossible to keep all the spares.  However, we can give 
you the list of spares which you must procure and keep with 
you and certain mandatory spares / consumable will be 
maintained by us.  For eg. if hydraulic pump due to some 
reasons gets damaged beyond BER, then we will recommend 
to keep 1 pump with you. 

We shall make a list of spares which we will ask you to buy 
and keep, which are long lead items and some spares will be 
kept by us we are doing a similar arrangement for the contract 
being executed for the electro hydraulic lock gates. 

The issue of spare parts and consumable will be dealt as per NIT Clause No. 4.3.8 & 4.3.10.   

 

4.3.9 You are requested to kindly give us a proper space either to 
keep the container or room for us to keep our tools & tackles 
and spares. 

KoPT will provide accommodation for the technical person and a space for store as mentioned in 
the NIT Clause No. 5.13. 

4.3.10 We shall keep the running spares.  However, certain spares of 
long delivery will be recommended by us and you must 
purchase the same and keep with you, as mentioned in 4.3.8 
above. 

The issue of spare parts and consumable will be dealt as per NIT Clause No. 4.3.8 & 4.3.10.   

 

4.3.12 Please give us a copy of the Dock Safety regulations for us to 
comply with. 

Dock Safety Regulation is available in DG,FASLI website.  www.dgfasli.nic.in 

4.3.13 Kindly give us free electrical supply for lighting and for 
working. 

Supply of electric power will be as per NIT Clause No. 5.10. 

4.3.14 Please let us know what is the alternative arrangement 
available on immediate basis in case of failure of the hydraulic 
machinery system and the electric power failure 

Please refer NIT Clause No. 3i.e. Operating Mechanism and specification of the installed 
components. 

4.3.15 Certain spares will be ISI marked whereas certain spares 
which will be proprietary, where there will be no ISI marks for 
hydraulic components etc. 

All spares and materials shall be ISI mark.  If the materials / spares is not available with ISI mark 
then the best quality one available in the market and approved by KoPT  to be supplied .  
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B. Points raised by M/s. Sea Syst Engineering(I) Pvt. Ltd., in the pre-bid meeting held on 29.03.2019:- 
 
 

NIT 
Clause 
No. 

Submission by the intending tenderer KoPT’s  decision /clarifications 

4.2 In case of any leak is observed during the pressure testing of 
hydraulic pipe lines to various cylinders, then it will 
necessitate replacement of pipes. This will involve additional 
material cost, labour and time. Provision is made to quote for 
this as optional item in Part “C” the tender BOQ separately. 
Para 4.2 of Scope of work Part A may also be amended 
accordingly 

The jobs will not come under the scope of work of the tender (NIT Clause No.4) & would be 
dealt with separately as extra work, if required to execute.    

 Maintenance frequency of various routine to be kept in line 
with the maintenance schedule being followed presently/as 
proposed below. This is based on our experience in AMC of 
Hydraulic System both at KPT as well as other places. 

Preventive maintenance will be carried out as per schedule as mentioned in Table under NIT 
Clause No. 4.3.2 and 4.3.4. 

 Operating machinery on as existing operational state is 
required to be maintained from the contract date till the 
commencement of shut down. In case of experiencing any 
major failure / defect on the system, before such a shutdown 
is planned for Part A work, immediate shut down may 
become necessary to rectify the defect. In such case LD 
should not be applicable on Part A as well as Part B works as 
the contractor has not been given an opportunity to attend to 
the overhaul of the system. Also, the necessary spares and 
material to carry out overhaul may not be readily available in 
such an event if the Overhaul work (Part A) is clubbed with 
the breakdown rectification period. 

Proposal is not acceptable.  Terms and Conditions of the tender remain unaltered.   

4.3.14  While contractor is responsible for hydraulic failure, 
Electrical power failure is not in the control of contractor 
hence LD should not be applicable for electrical failure 

In Clause No. 5.2.4 it is clearly mentioned ‘The penalty will be charged for both cases of non-
operation of bridge for river traffic and road traffic for the reasons attributable to the 
contractor other than plant shutdown for specific maintenance with expressed permission of 
KoPT’.   
 
In NIT Clause 4.3.14, 5.2.2 will be read as 5.2.   
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4.3.15 The seals, being non-standard – “made to order” type, may 
not bear ISI mark but will be of good quality meeting the 
requirements of fluid handled and the operating pressure & 
temperature parameters 

All spares and materials shall be ISI mark.  If the material / spare is not available with ISI 
mark then the best quality one available in the market and approved by KoPT, to be supplied.  

4.1.1(ii) Scope of Work Part A It is assumed that the new cross head 
assembly is machined to finish dimensions so as to install 
directly and attach existing pulleys without any need of 
additional machining. 

 

Accepted and the same will be arranged.   

 From our past experience we feel that the period of 21 days 
+07days mobilization given to complete Part A work is too 
short. We strongly plead KoPT to increase the period at least 
to 45 days + 07 days mobilisation. It may be noted that the 
period for Part A was 60 calendar days in the last contract. 

 

Not acceptable.  The terms remain unchanged. 

 LD: It is a standard practice for all Govt contracts that the LD 
is deducted not exceeding 5% of the contract value. Hence 
LD for Part A and Part B may please be limited to 5% of the 
respective contract values 

LD clause  as stated in NIT Clause No. 5.8 will remain unaltered.   

 Operation Team - Operation Team from the AMC contractor 
himself should be appointed separately to ensure operator-
maintainer concept and to fix total responsibility on the 
maintainer in case of operating errors by operator. 

 

As stated in the NIT, operation will be carried out by KoPT. 

 
 
All other terms and conditions of the Tender Document including due date of submission of tender and date of opening of tender shall remain unaltered. 
The above Addendum shall be a part of the Tender Document as per terms of the original tender. 
 
Enclo: Relevant drawings uploaded as Annexure – I (18 pages) 
 
   
   
 Dated:01.04.2019                                                                                                                                                                     Chief Mechanical Engineer                                                                                                                             
 






































